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Introduction by Dorian Bradley - Chair of the Information Standards Board
In my first year as Chairman, I have been asked a number of times to explain what an information standard is. Well, those of you who have used a comparision site for car insurance or for electricity and gas supplies will already be familiar with the principle of entering data once into an electronic system and then seeing that data being used many times, saving you the chore of entering again and again. This is possible because different electronic systems accessed from the comparison site use the same standard format for information such as names, addresses and bank details. It is this approach that I and my Board wish to help spread across the system of education, skills and children’s services.

Success in this endeavour will free front line professionals, such as teachers, care workers and others, from using their valuable time to enter pupil or other data over and over into different electronic systems. Establishing a set of agreed information and data standards will also make it more cost effective for people to develop new electonic systems for use in education, skills and children’s services. All in all, we aim to help achieve better outcomes for children and learners through making better quality information available, and at less cost. I am therefore delighted to let you know how we aim to do this by introducing the second Business Plan of the Information Standards Board (ISB) for Education, Skills and Children’s Services (ESCS).
This business plan summarises our achievements from 2007-08, re-affirms our remit and principles, lays out our 2008-09 strategy and objectives, and summarises our planned outputs, activities and outcomes.

In 2007-08, our first year of operation, we achieved a great deal. Following my appointment as independent chair, we transformed a highly influential ISB working group into a formal Advisory Body with a slimmer but more strategic board of members. The Permanent Secretaries of DCSF and DIUS helped me formally launch the ISB in January 2008. This joint action underlined the cross-Departmental sponsorship and remit of the Board, and its importance to the system of education, skills and children’s services.  At the launch, David Bell and Ian Watmore, Permanent Secretaries of DCSF and DIUS respectively, gave the ISB the authority to govern and lead on information and data standards.

In 2007-08, we also laid out our strategy for delivering system-wide information standards, and put into operation some advisory services for the system to draw on, including a Technical Support Service. We developed the first base-line of system-wide information standards, identified which of the those standards should be adopted as a priority across the system, and agreed a ‘roadmap’ for future work. This work enabled us to extend engagement with ESCS standards to more stakeholders, including expert organisations and end users, making less daunting the task of accelerating standards adoption and delivering benefits in 2008-09. We are rightly proud of the work done so far, but we won’t be resting! I aim to ensure that the ISB builds on its considerable achievements to date, without delay, the work of ‘Delivering a Business Led Portfolio of Standards Initiatives’ set out in this plan.

The year 2008-09 will be busy and challenging, but also exciting! The Board, its Secretariat and Technical Support Service will all strive for success. But our success will depend on the contribution of standards experts and business systems owners from right across the system. I encourage you therefore to bring your professionalism and commitment to the work of the ISB. Think of the ISB first, when you set out to design new electronic systems, and work with our Technical Support Service. In this way, we can ensure that better quality information will lead to better quality outcomes for children and learners, in England in particular, but also in the UK generally and hopefully in Europe and beyond.
Executive Summary

This Business Plan establishes the work programme of the Information Standards Board (ISB) in 2008-09. The purpose of the business plan is to: 

· Review the work that has been undertaken during the previous period;

· Define the priorities for information standards making in the coming year; and 

· Set out how the ISB will be developed to deliver a world class standards advisory service.

The Purpose and Remit of the ISB

The ISB has a remit to act as the sole authority across the system of education, skills and children’s services (escs) on matters relating to the adoption of data and information standards. The government granted the ISB this remit in response to a need for greater inter-operability of electronic systems and greater re-use of our information assets. At a time when there is unprecedented need for Information Systems to enable change, supporting the adoption of appropriate information standards is critically important to the successful delivery of better outcomes for children and learners right across the ESCS system.  

Much Has Been Achieved During 2007-08 – Our Inaugural Year

During 2007-08, an ISB working group evolved into the formal Advisory Board announced by Ministers in 2006. The Board itself was formally launched in January 2008 by the Permanent Secretaries of DCSF and DIUS, underlining the system-wide aspects of our remit. Progress in 2007-08 focused on:
· Providing advisory services, including a Technical Support Service(TSS), for the use of system-wide information and data standards stakeholders

· Developing the capability of the ISB to promote the system wide delivery of better quality information leading to better quality outcomes for children and learners.
Key highlights during the year were the formal launch of the board, establishment of a base line of system-wide information standards, approval of Aligned Data Definitions, development of the ESCS standards roadmap, and the setting up of the Technical Support Service. A more comprehensive summary of the achievements of the ISB during 2007-08 can be found in Section 1 of the Business Plan.
Strategy for 2008-09 – To Deliver a Business Led Portfolio of Standards Initiatives

The next 12 months will be a critical one for the ISB as it seeks to establish itself as the ESCS system-wide authority for Information and Data standards. The Board’s credibility, and authority, will be determined by its ability to bring about better outcomes, improved interoperability and greater efficiencies through aligning initiatives in standards development and supporting our partners through the TSS.. 
The Business Plan articulates a strategy for the ISB during 2008-09 built on three themes: 

· Theme 1: Deliver a portfolio of business led standards initiatives

· Theme 2: Successfully engage standards stakeholders from across the system

· Theme 3: Establish and operate a world class standards advisory service. .
This strategy will ensure that the ISB strikes the right balance between the conceptual and practical aspects of standards on the one hand and the standardisation and delivery of increased interoperability and better outcomes on the other.
The overall plan of work that addresses the three strategic themes is contained in a Delivery Plan that will be reviewed on a quarterly basis to ensure that it continues to reflect the business priorities and therefore should be expected to change periodically.
Planned Activities

Ensuring the success of our strategy requires a comprehensive delivery plan setting out the very packed agenda for the year. Key highlights within the plan include:

· Delivery of the required information systems to support the diverse and disparate communities that will contribute to standards initiatives and make use of our advisory services 

· Adoption of priority standards across the system through the operation of a well managed ‘standards roadmap’
· Continued engagement with Standards Organisations and ESCS businesses to ensure that our outlook remains strategic and aligned with their needs 
· Delivery of the ICT requirements of the ISB, including a website to act as our main communications channel, a collaborative tool to assist in the standards approval process, and a standards registry to provide developers with approved standards including in machine readable form. 
The delivery plan defines what the ISB must achieve during this year of consolidation. It is critical to our ongoing success and will not only require careful management by the ISB but also continued contributions from colleagues across the system.
1 The Purpose and Remit of the ISB

1.1 Strategic Context

A wide range of Government policies and strategies are driving the need for information and data standards within the system.  They include, but are not limited to,the Transformational Government agenda, the Varney Report, the Leitch Report, the 14-19 Education and Skills White Paper, Every Child Matters: Change for Children White Paper, the Children’s Act 2004, and the Gilbert review on personalising teaching and learning for children and young people aged 5-16 , The Children’s Plan, Harnessing Technology 2008 and the Information Strategy Framework for Education, Skills and Children’s Services.
In response to these policies and strategies, the DCSF, DIUS and partners have a wide range of programmes already underway or in development such as Contact Point, e-CAF, Minerva, MIAP, Parent Know How and many others. Other organisations in the Education, Skills and Children’s Services system have initiatives which need to be able to share and aggregate information easily, transparently and securely. This requirement extends to programmes in related sectors such as Health and Social Care and within Local Authorities. And there are overarching cross-Government initiatives such as the cross-Government Enterprise Architecture (xGEA) and Information Strategy as well as the moves to improve identity management that are driving the need for consistency in information standards. There have also been a number of policies and activities aimed at improving security across Government and especially security of data exchange.

Against this background, standards are being developed and published nationally and internationally through BSI, CEN and ISO and de facto proprietary standards are emerging as a result of the take up of products provided by information systems vendors.

Consequently, there is an urgent and pressing demand for standards development and for advisory services to assist programmes and projects identify the right standards to adopt and how best to implement them. In addition, new standards are constantly being developed and existing standards updated. Systems developers need to know “the direction of travel” in order to maximise the likelihood that solutions will be future-compatible when designing and delivering solutions.
1.2 The Value of Information Standards

Information standards ensure that information is stored in common, consistent formats. They ensure that, where appropriate, information can be shared between different users across the system and still be understood and used. They also allow developers to re-use standards developed for one purpose in another application.This makes common information standards an essential building block for our information strategy - which is about taking forward the Transformational Government agenda of information systems that are increasingly joined-up and centred on customers (children, parents, learners, employers) rather than institutions. The ISB will provide governance and advisory support and resources for setting standards across the system.
Benefits
The potential savings from having system-wide information standards can be categorised as quantified efficiency improvements and non-quantified increased effectiveness.
Quantified Efficiency Benefits

	Reducing the implementation time and costs of policy programmes 


	£1,050K 

	Reducing operational costs by enabling data to be created once and used many times across different sectors


	£19,480K

	Creating a more open and competitive market for ESCS software


	£5,000K

	Total system-wide Information Standards - Benefits (per annum)


	£25,000K


Non-quantified Effectiveness Benefits

System-wide information standards will in addition: 

· Promote design and delivery of cross government customer centric services

· Enable the creation of innovative, high value online services for enhancing learner and child outcomes

· Encourage innovation at the front line and within / between institutions

· Support the objectives and delivery of Government wide strategies including Transformational Government, the Varney Review, e-Strategy and information strategies and the Capability Review (establishing an effective DCSF Group), 
· Use standards developed for one solution as a means of enabling or realising others, increasing value for money 

· Help DCSF and DIUS directorates achieve their learner and child outcomes by enabling the creation of innovative, high value online services
· Support personalised services for parents and providers, reducing hassle for citizens (not being asked the same questions many times over),whilst providing more convenient access to services
· Support the effective sharing and aggregation of information (e.g. effective migration from primary to secondary and further education)]
1.3 Our Terms of Reference

As stated in the 2007-08 Business Plan, our remit is to be the overriding authority for system-wide information standards for education, skills and children’s services. We will do this by working to well defined terms of reference.

The Information Standards Board for Education, Skills and Children’ Services in England (ISB) is the system-wide authority for all information and data standards.  Its mission is to create and maintain a minimum but sufficient set of standards to support the DCSF and DIUS information strategy framework and reduce the overall costs of IT development. The aims of the information strategy are to:

· Promote greater personalisation of learning

· Improve the use of information to aid learner progression and transition

· Facilitate the flow of information between the different sectors, 

· Create a unique and persistent identity for children and learners 

· Address data protection and policy issues constraining agreements between public sector bodies for exchanging information

· Enable the provision of “near real time” management information 

· Promote modular, mixed and remote learning, independent of time and place

· Reduce duplication between systems and databases 

· Integrate frontline e-services in ways that make sense for customers 

· Provide a range of common services for use across the system

· Ensure a balance between the need to share data or meet other business needs, and the need to keep this data secure, and confidential where appropriate.

To be successful, we need common and agreed ways of processing, storing, exchanging and sharing information and data between the Departments, agencies and service providers across education, skills and children’s services (the ‘system’).  The Secretary of State therefore announced in January 2006 an intention to set up governance around standards, making it clear that the Department should develop the idea with its partners in the system.
The Information Standards Board for Education, Skills and Children’ Services in England (ISB) is the system-wide authority for all information and data standards.  Its mission is to create and maintain a minimum but sufficient set of standards to support the information strategy and reduce the overall costs of IT development.

The ISB has been given Ministerial authority to make decisions on behalf of the system.  It is a non-statutory body that is accountable to Ministers in both DCSF and DIUS, to reflect its system-wide remit.

The ISB will govern standards making

The challenge for the ISB is to identify that minimum and sufficient set of standards that are required for the system. This is set against a number of demand drivers: 

· programmes and projects that are imminent or underway that require guidance on the use of standards

· existing business systems that are using de facto standards that require assessment for possible wider use

· cross Government initiatives such as GovTalk and e-GIF as well as international standards that need to be assessed for applicability within the system

· strategic standards requirements identified as a result of the Information Strategy, government policies and technology futures. 

To address this challenge, the ISB will work closely with business teams in the two Departments and partner organisations that specify, develop, use and maintain standards:

· Ensuring that the right standards are available at the right time by setting strategic priorities and facilitating their development

· Avoiding duplication by co-ordinating the development and use of standards around the system

· Defining the minimum requirements that a standard should comply with in order to ensure that it meets quality requirements and can be disseminated for use within the system (i.e. standards for standards)

· Providing quality assurance

· Formally approving standards for use within the system

· Publishing and disseminating standards

· Ensuring that changes to standards are controlled

· Formally recognising the standards approval role of other bodies where appropriate

· Co-ordinating standards across the nations of the UK
· Tracking and influencing standards work undertaken by the British Standards Institute, and in Europe and internationally.
The ISB may also in the future provide services to assure the compliance of products and services with approved standards.

The ISB’s products will be authoritative and available to all
The ISB will operate in an open and transparent way and keep partners, stakeholders and the supplier community informed through a range of authoritative products:

· An annual Business Plan, setting out the ISB’s strategic priorities, objectives, outcomes and plan for the coming year

· Decisions of the ISB published as consensual documents.  A consensual document is a description or specification of a standard that has been reviewed and approved through a process agreed by the ISB

· An Annual Report, describing the ISB’s achievements in the preceding year

· A web-based registry of all information and data standards in education, skills and children’s Services (whether approved by the ISB or other bodies recognised by the ISB in the system)  This catalogues current and previous standards and enables standards documents to be read and downloaded in both human readable and, where appropriate, machine accessible form

· Memoranda of Understanding, protocols and agreements with other standards bodies

· Agreed advice for projects on current state of play, agreed goals and intercept strategies for standards that are not agreed

The ISB will be recognised for good information governance
· It will govern by consensus, by virtue of the authority given to it by the Departments and their partners, not by any statutory powers or suchlike
· It will work in an open, participative and efficient way to deliver benefits to the system

· It will focus its resources where the centre has the authority, expertise or position to be most effective  It will leave to the businesses those matters best handled by them

· Any work that the ISB carries out or directs will be grounded in optimum and immediate benefits to the system as a whole, rather than what might be theoretically good 

· ISB members will be committed to ensuring fair and responsive application of the principles of due process, transparency, openness, impartiality and the voluntary nature of standardisation. 
To further these aims, the ISB will provide a website, an online collaborative workspace and tools to enable partners to work together on standards in addition to the standards registry.

ISB standards will be open and sustainable

The ISB will approve standards that:
· Are developed collaboratively through due process 

· Are platform independent, vendor neutral, extensible, reusable, publicly accessible, and not encumbered by royalties  

· Have defined usage and scope 

· Have management and funding for maintenance over the lifetime of the standard
· Meet its published evaluation criteria for quality assurance. 
The ISB will regularly review standards and withdraw those that no longer fulfil a business need or unduly constrain innovation in education, skills and children’s services.

The ISB will govern standards for use across multiple sectors or business areas.  These will include standards for:

· Storing and exchanging common basic data (in terms of data definitions for structure, format, controlled values lists etc)  

· Presenting and searching for information (e.g. stylesheets, vocabularies)

· Processing information and data (reusable designs, modules, systems)

· Working practices and processes for information and data management
· Providing assurance of the identity of those to whom or what data relates
· Protecting and sharing information (policies, protocols, accreditation, user registration, controlling access to information)
in relation to:

· Learner, child and parent information, including care and achievement records

· Operational and management information (e.g. workforce information)

· E-learning content

· Assessment and qualifications

· Technical interoperability

· Accessibility (for disabilities etc).
· Service providers, services and service provision

· Needs and entitlements (e.g. free school meals, student loans)
The ISB will also work with the Departmental Security Unit in DCSF, and the equivalent organisation within DIUS to implement standards related to data and information security.

 The scope of standards governed by the ISB may increase in response to demands from the system, strategic developments and needs of the business.  
The ISB structure will facilitate informed decision making

The ISB will be led by DCSF and DIUS.  Governance will be provided through a number of bodies providing a balance of independent decision making, technical input and consultation.  

The system will be represented in a two tier structure:

· Tier 1:  A Board comprising an Independent Chair with members drawn from the two Departments and key partners.  
· Tier 2:  A Stakeholder Panel with representation from a wide range of organisations in education, skills and children’s services.

Support will be provided by:

· A Technical Support Service, provided by a managed service provider

· A Secretariat, provided by DCSF.

The Technical Support Service will set up ad hoc working groups and special interest groups to make recommendations on specific technical areas.

The Board will meet six times a year, if possible shortly before meetings of the Group CIO Council, and will be focused on strategic direction, decision making on TSS or other proposals for standard status and adoption and approval of ISB products. 

 Its members are individuals with specific knowledge, understanding and interest in information and data standards at a business level. Members will sign a Partnership Agreement setting out their role and responsibilities in support of the ISB’s aims and objectives.

The Board will be led by an Independent Chair.  As well as chairing meetings, the Chair will have key responsibilities to:

· Promote agreement between the bodies and individuals represented on the Board, facilitating action to resolve differences where required
· Provide oversight of ISB activities, ensuring that it provides effective and efficient governance

· Represent the ISB externally: for example with DCSF/DIUS ministers and directors, OGDs and industry
· Ensure Board members act in accordance with Nolan’s seven principles of public life and relevant laws and regulations.
The Stakeholder Panel will meet twice a year, led by the Independent Chair.  It will provide a forum for the Board and its Technical Support Service to consult with a wide range of stakeholders, including local government and other representative bodies.

The Technical Support Service will be responsible for:

· Drafting the Business Plan and Annual Report for approval by the Board

· Compiling and maintaining the standards register and a roadmap for standards development

·  Providing technical advice and recommendations to the Board

· Making day-to-day decisions of a more technical nature

· Commissioning technical studies

· Managing relationships with a network of ‘champions’ for different types of information standards around the system

· Scanning the horizon for future standards requirements

· Facilitating standards development around the system

· Co-ordinating engagement in UK, European and international standards making committees (e.g. Cabinet Office xGEA Information Domain and BSI IST/43)

· Managing the website, collaborative workspace and registry

· Publishing advice, consensual documents and the Board’s decisions.

The Secretariat will be responsible for providing strategic direction, organising and managing meetings of the Board and Stakeholder Panel, and working with Becta to manage the contract and performance of the Technical Support Service provider.

The ISB will link into system-wide governance arrangements
The ISB will take strategic direction from the DCSF/DIUS Group CIO Council. It will escalate any issues beyond its competence, terms of reference or where consensus cannot be reached to the CIO Council, having first consulted with DCSF’s Head of IT Strategy & Architecture and DIUS’s Head of FE Data and Assessment.
The ISB, as the system-wide authority for information and data standards, will work to achieve mutual recognition and complementary terms of reference with sector and function specific data management and ‘gatekeeper’ bodies such as the Data Services Group’s Data Standards Board and Star Chamber, the Information Authority (for further education) and HESA.  It will also have relationships with the standards authorities in other parts of the public sector, for example Health and Local Government.  The ISB will agree memoranda of understanding with these bodies where appropriate.
Membership

The ISB continues to be led by the independent chair, Dorian Bradley.

The current members of the ISB are:

	Name
	Organisation

	Una Bennett
	Head of the information authority

	Adam Cooper
	Deputy Director, JISC CETIS

	Stephen Crunkhorn
	Director of the Strategic Systems Group, Qualifications and Curriculum Authority (QCA)

	Barry Kruger
	Director of Knowledge and Intelligence, Quality and Improvement Agency

	Robin Sibson
	Chief Executive, Higher Education Statistics Agency (HESA).

	Paul Shoesmith
	Director of Technical Strategy, Becta

	Richard Stiff
	Chair of the Association of Directors of Children’s Services (ADCS) Information Systems and Technology Policy Committee and Deputy Chief Executive, North Lincolnshire Council


1.4 Operation of the ISB

The operation of the ISB is based around three management cycles as illustrated in Figure 1 below:
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 Figure 1: ISB Management Cycles
· Operate – establish and embed the processes and through them deliver a portfolio of standards through and to an engaged set of stakeholders and thereby establish the ISB as a world class standards governance body

· Sustain – define and put in place the means to sustain the ISB by confirming the business value to stakeholders and securing their ongoing commitment of resources and securing ongoing funding 

· Adapt – define and put in place longer term means to ensure that the ISB evolves and adapts to wider changes in stakeholder and government needs. This cycle manages the ISB itself, its Terms of Reference, scope and membership.
Operation of the ISB is premised upon a comprehensive and rigorous process to support standards adoption. This is illustrated in Figure 2: Standards Adoption Full Lifecycle. This process will be fully adopted in 2008-09 supported by the creation of System Adoption Panels (SAPs), Standards Working Groups (SWGs) and Special Interest Groups (SIGs) governed through the TSS Operating Model. The Terms of Reference for the groups of the engagement model are found in detail in Appendices C-E.
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Figure 2: Standards Adoption Full Lifecycle

Figure 2 shows the full Standards Adoption Lifecycle and indicates who would be involved at each stage. The complexity of interaction will vary according the degree of complexity and maturity of the standard being addressed. The TSS will manage standards through the lifecycle in a manner appropriate to their current status. The operating model is specifically designed to take account of this variability.
It is acknowledged that the process has yet to be fully “road tested”. It may therefore be necessary to revise and improve it throughout the life of the ISB, particularly in the first year of operation.
For a detailed description of the TSS operating model please refer to the separate TSS Operating Model document
.

2 Much Has Been Achieved During 2007-08

2007-08 was a significant year for the ESCS ISB. The Board was formally launched in January 2008 by David Bell, Permanent Secretary of the Department for Children, Schools and Families and Ian Watmore, Permanent Secretary of the Department for Innovation, Universities and Skills. The Board now has formal advisory status reflected in its revised terms of reference, identity and branding.

Establishing itself as the system-wide information and data standards authority for Education, Skills and Children’s Services has required the board to focus on two key areas in 2007-08:
· Providing operational advisory services to system-wide information and data standards stakeholders

· Developing the necessary capability to enable system-wide leadership and delivery of required ISB outcomes

2.1 Providing operational advisory services to system-wide information and data standards stakeholders

During 2007-08 the Board has made good progress with its core business including:

Furthering international and cross government standards development and adoption

The ISB has consolidated and created new working relationships with leading international and recognised national standards organisations. These have been augmented via partnership arrangements with other standards boards including the Information Standards Board for Health and Social Care (ISB HaSC), the Local e-Government Standards Board (LeGSB) and the Information Authority (IA).

These arrangements have helped the board take its first steps towards standards enabling citizen centric service delivery. Particular highlights include:

· CEN (European Committee for Standardisation) TC353

CEN/TC353 is focused on development of standards in the area of information and communication technologies related to learning, education and training. 

The ISB is maintaining a watching brief on the activities of CEN in the area of e-Learning through engagement with the chair of the committee and the UK representative, and through access to committee papers. Expected benefits include improved quality of European e-learning products, interoperability across the European ESCS system, and a larger and more dynamic market for UK education software suppliers. The ISB will consider the merits of establishing a Special Interest Group in the area of e-Learning and e-Portfolios during 2008.
· BSI (British Standards Institution)

The British Standards Institution is the National Standards Body of the UK. It develops and sells standards and standardisation solutions to meet the needs of business and society. The ISB Secretariat, Becta and JISC CETIS sit on the UKs  IST/43 - the standards body for education and training. The ISB has established an international strategy through its International Working Group and is influencing the UK and international agenda for standards adoption to help support the UKs education and training markets, increase innovation whilst ensuring standards adopted in our system are utilised across the globe, where appropriate.
In partnership with BSI, Becta, DCSF and DIUS, the ISB has consulted on developing a strategy for endorsing the BS8723 (Structured Vocabularies for information retrieval) and the BS7666 (Spatial Data sets for geographical reference) standards and co-developing new standards for system-wide benefit.
· PSInfT (Public Sector Information Team) 

The PSInfT sub group is part of the CTO council group which has produced the Cross Government Enterprise Architecture (xGEA) and is developing an Information Strategy- including standards development and governance processes through a number of sub-groups. The PSinfT holds monthly meetings for the development of cross government data standards to increase interoperability. 

The ISB has assisted the development of PSInfT data standards development through sharing of the Aligned Data Definitions. In 2008-09 additional support will be provided through the creation of a Data Management Special Interest Group to be led by Becta.
The ISB is also ensuring participation in the various sub-groups and is influencing the GovTalk vision and other strategic activity. 

· UK Nations

We have established a regular dialogue with colleagues in Scotland, Wales and Northern Ireland representing information standards in education to share information about projects and initiatives and we have identified areas of common interest and cooperation.

We are actively working with these groups in a number of different areas to ensure that cross border issues are identified and managed and to develop UK–wide solutions to information sharing needs.
· Information Standards Board for Health and Social Care (ISB HaSC)
The ISB HaSC provides an independent mechanism for the assurance and sign-off of Information Standards for use in the NHS (England) and in its work with other agencies such as social care. 

The ISB now has a full time representative on the ISB HaSCHaSC. This has enabled the ISB to take the lead for development of standards relating to management of child social care records. It is also working to ensure the development of a strategic approach to use of LEA, LA and Social Care Codes is adopted in both the ESCS and HaSC domains.
· Information Authority

We have agreed a Memorandum of Understanding with the Information Authority.

· Data Services Board

The ISB is working with the Data Services Board led by DCSF’s Data Services Group to provide governance for the development of the Common Basic Data Set for Schools, early years, workforce and other data.. 
· Parent Know How (PKH) Programme

The Parent Know-How programme is designed to improve outcomes for children by extending the reach of parenting information and support services.  It therefore depends upon the efficient collection and management of information and enabling subsequent access to this information by parents and providers. 

The ISB as system-wide information and data standards authority is providing, for the first time, since its establishment, a standards advisory service to a programme at the pre-design phase. 

The ISB has appointed a TSS representative to attend the PKH working group’s meetings to provide standards support. The TSS has introduced the provisionally approved Aligned Data Definitions to the PKH team to help development of the necessary capability for system-wide interoperability and first class Information management practices. It is also co-operating with the Local e-Government Standards Board (LeGSB) to ensure their participation in the PKH technical boards as well as providing access to standards experts across LAs. 
· Workforce Data 

The DCSF, DIUS and others currently collect data on workforces through a number of different surveys and censuses. There are plans to rationalise the school workforce data into a single workforce collection involving data collection from Local Authorities. Several of the authorities involved have identified a potential overlap with other initiatives such as the National Minimum Data Set for Social Care, which has been developed to gather information on staff working in the social care sector and  with developments in FE.   .
The ISB has provided information standards support to the SWD team and has been participating in meetings with the wider SWD team to ensure that decisions are taken with a view of greater interoperability and greater reuse of our information assets. 
Facilitating ESCS standards development, adoption and benefits delivery

The ISB has developed the first business led ESCS wide standards baseline covering 224 standards in partnership with programmes, partners, policy areas, ISB working group members, ESCS change programmes and standards champions using the following criteria:

· Applicability: defines how broadly the standard is likely to be applicable across the extended community

· Strategic Impact: defines the level of business impact the standard will have on ESCS programmes
· Stakeholder Complexity:  defines the effort required to manage the stakeholders who  have to be engaged for the development and agreement of the standard

· Delivery Effort: defines the effort required to bring the standard to the required level of readiness for approval and adoption 
This has been augmented by a system wide standards roadmap which details the first “wave” of 17 standards that the ISB will facilitate adoption of based on level of benefit, complexity and development timeframe. As a result, we now have a single view around which ESCS standards stakeholders can be engaged to support delivery of required outcomes.

Standards specific achievements include:

· Aligned Data Definitions (ADD)

In 2008, the Aligned Data Definitions, for education, skills and children’s services, were approved by the ISB. The Aligned Data Definitions are a significant achievement as they provide a foundation for development and adoption of a common set of system-wide definitions. The ADD will help enable efficient transfer of data between different systems highlighting the possibility of the development of a system-wide platform for information exchange.

       The areas covered by the common definitions are names, addresses, general dates, birth   date, death date, fax number, phone number, email address, gender, organisation names, language codes, country codes and ethnic codes. Further data definition work will be considered by the TSS in consultation with partners during 2008-09..

Through consultation with PSInfT the ISB will consider the need for alignment of ADD with cross Government data definitions.
· Common Basic Data Set (CBDS)

The Common Basic Data Set (CBDS) provides a standard for data used in school, education authorities, the DCSF and other software systems for management information.

The TSS, in partnership with the Data Standards Group, has consulted on developing a strategy for CBDS that will see three parts progress through the standards approval process in 2008-09. 
Part A includes those elements of CBDS that are ready for adoption; Part B includes those elements that have dependencies on other standards (such as BS7666) or need further work; Part C includes any other items that remain to be developed. 

CBDS Part A is ready for adoption and will be approved by the ISB at the earliest opportunity enabling the definitions to be formally published. It is intended that the CBDS will be developed so that the modules can be made available via the ISB standards registry.
· Managing Information Across Partners (MIAP)

MIAP have developed, implemented and published the MIAP CDD (Common Data Definitions) which has proved to be successful.  Initial attempts to align CDD to achievement data has revealed areas of inconsistency.  MIAP's approach is to consult with its strategic partners responsible for data standards across the education sector including Becta, business owners for SIF (Standards Interoperability Framework) and CEDD (Common Education Data Definitions and DCSF, business owners for CBDS.  This will inform the issue of CDDv2.  The MIAP partner organisations span the ESCS space and are therefore key stakeholders for the ISB. In this respect MIAP is a key component for the way in which the ISB will see standards developed and deployed.
· BS7666 Address formats

The BS7666 standard provides a standardised approach for capture of address information. Whilst it has widespread recognition, it has yet to be fully adopted across the ESCS system due to the variety of address formats currently used. It is already published and ratified as part of e-GIF.
The process for the approval of the standard for use within the system has commenced. The Data Definitions SIG is examining issues associated with the interpretation and implementation of the standard under the stewardship of the SIG Champion (Steve Palmer, BECTA). The board expects its system-wide approach for address capture to deliver address data exchange efficiencies, reducing data conversion costs and supporting wider adoption of the Aligned Data Definitions.

· BS 8723 Structured Vocabularies for Information Retrieval
An important element of efficient Information sharing across partners and authorities is the development of controlled vocabularies. Vocabularies reduce the ambiguity of the sector’s terms and definitions in information catalogues by making pre-defined choices between synonyms. 

The ISB Controlled Vocabulary Strategy SIG was established with the approval of the ISB working group on 10th May 2007 with the objective of exploring and determining the value of a vocabulary strategy for the ESCS.

Following the above steps while also recognising the need for a pragmatic approach, the ISB has defined an adoption plan for the approval of the BS 8723 Structured Vocabularies.  

One of the principal benefits the ISB anticipates is that BS 8723 will enable interoperability between vocabularies and other components of information storage and retrieval systems.  This will result in significant improvements in the consistency of information sharing across the System.

2.2 Developing the necessary capability to enable strategic system-wide leadership and delivery of required ISB outcomes

In August 2007 the competition to recruit an Independent Chair for the ISB was completed .  Following this open competition, Dorian Bradley, former Director of Children’s Services at Ofsted, was appointed as the ISB’s first independent Chair.  He took up post on 1st September 2007 for a two year period.

In November 2007, an interim Technical Support Service was appointed to provide short term operational support to the ISB. The team successfully delivered operational standards advisory support alongside the ISB secretariat, the inaugural ESCS-wide standards baseline and roadmap, functional specifications for the ISB website, collaborative workspace and online registry, an updated TSS operating model and 2008-09 ISB Business and implementation plans.

Work also began on the ICT element of the ISB – website, collaborative workspace and online standards registry.
The permanent TSS provider has now been selected (via an open procurement process) enabling transition of operations from the interim team to be completed in April 2008.

2.2.1 Standards Registry Overview
The standards registry will be a key feature of ISB online services; it will deliver a standards compliant container for the publication and maintenance of standards and standards components in the ESCS domain. It might also provide equivalent services to other bodies outside ESCS depending on decisions made in the XGEA on GovTalk. The registry will deliver a federated set of registries each with their own devolved management and maintenance capability. Overall ownership and governance of the registry will be retained by the ISB. It is expected that the procurement, design, delivery and implementation of the standards registry will not be complete before the end of 2008. The publication of standards in the interim will be achieved through a temporary strategy and the use of redirections to an already registered persistent URL (PURL) address. The interim service is planned for launch in July 2008.
The TSS has identified and documented ISB requirements for the standards registry and liaised with others to progress the buy-in and feasibility of a cross-government service. The TSS is collaborating with the creation of a combined requirements definition to be used as the basis for a software/service procurement exercise. The vision is to deliver an exemplar standards repository which is scalable and extensible across current and future standards hosting requirements. 
2.2.2 ISB Namespace
The identity and associated web site address for the ISB should not reflect or imply departmental association through the DCSF channels strategy; the ISB and its web site should be "owned" by the system. The current channel strategy for delivery of web services precludes us from creating a new .gov.uk domain. In the light of these constraints, the ISB working group approved a recommendation to adopt escs-isb.org in February 2008. Recently published guidelines, now owned by The National Archives, have since superseded this decision through precluding the use of more attainable and publicly available domain suffixes such as .org or .org.uk.

 

The TSS has identified a preferred way forward which is to use escs.gov.uk with domain prefixes to define ISB services such as the web site and collaboration (e.g. collaboration.escs.gov.uk). This approach is also consistent with our approach on a namespace for our standards domain. The TSS has also gained approval for a ‘fall-back’ strategy should the web site launch date elapse before the preferred option is approved. The TSS has progressed the urgency of this issue with COI, Cabinet Office and the XGEA Information Domain highlighting that a namespace must be identified and if necessary registered by early May. The current and highly compromised proposition is that we use escs.govtalk.gov.uk. At this time the TSS is seeking clarification on this approach to confirm if GovTalk will have persistence and how we gain approval to become a sub-directory of the GovTalk domain. 

2.3 Financial Position
2.3.1 Budget for 2007-08

Costs for the Information Standards Board comprised :

· Ongoing costs of providing an ISB secretariat and technical support service

· Start-up costs required to implement the ISB

	
	2007-08



	Resources
	

	
	

	Independent Board Chair
	10.6

	Interim Technical Support Service 
	560

	The Workshop – Logo and design 
	5.6

	COI – ISB registration
	1.8


	Capital
	

	ICT procurement and integration
	199.2

	Total capital costs
	199.2

	
	

	Total ISB Expenditure
	964


Figures are in £K

3 ISB Strategy and Plan for 2008-09
3.1 Strategy for 2008-09

During 2008-09 our aim is to firmly establish the Information Standards Board as the Education, Skills and Children’s Services system-wide authority for information and data standards.
The 2008-09 ISB strategy is based around the three management cycles illustrated in Figure 1 in section 1.4.

3.1.1 Operate
The operations of the ISB will be built on the following three themes:
Theme 1: Deliver a portfolio of business led standards initiatives

A clear understanding of desired outcomes, change initiatives, business priorities and issues across the ESCS system is critical to the ISB. This provides the rationale for standards prioritisation and will ensure that initiatives deliver maximum benefit. Analysis of key policy documents
 shows that priorities for 2008-09 for the system include:

· Integrating and delivering front line services around a single view of a child’s and young person’s needs to improve their well being

· Improving participation and attainment through increased learning choices, personalisation and collaboration across education providers

· Simplifying and delivering common citizen centric services across government departments and organisations 

· Supporting the cross government shared services agenda to increase efficiencies within a highly constrained CSR environment

· Improving system-wide management information to enhance policy design, performance management and decision making

· Addressing data protection and security issues that constrain information exchange across public sector organisations.

These priorities will improve outcomes for children, young people and adults and reduce the associated complexity, burden and bureaucracy. Not all of these priorities will result in a need for standards interventions by the ISB and likewise necessary interventions will arise as a result of activities not related to these policies. Therefore the ISB must be responsive and agile to the changing demands placed upon it and periodically review priorities against this background.

When considering the business plan for 2008, these system-wide business priorities provide the backdrop for the areas that the ISB will focus on. Consequently the priorities for standards assessment and adoption will be those that:

· Help front-line delivery

· Promote the personalisation of learning and children’s services

· Improve the use of information to aid learner progression and transition

· Ensure better outcomes for children and learners

· Facilitate sharing of information between agencies, system-wide

· Ensure greater efficiency in information management

· Ensure the bureaucratic impact on the front line is minimised

The management processes that the ISB will adopt will ensure that standards can be aligned, developed and adopted to support system-wide policies, strategies, business change and IT initiatives enabling required outcomes to be delivered.  To fully embed these processes in 2008-09, early engagement will feature with:

· Business Areas to propagate standards on behalf of a sector within ESCS system e.g. Children’s Services, Youth, HE, FE and Schools

· Programmes and Initiatives to develop the standards business case and standard components e.g. e-CAF, MIAP.

· Technology Awareness Groups to provide specialised business category focused standards knowledge e.g. content packaging.

· Engagement with cross-Government architecture and standards development led by the Cabinet Office to ensure that ESCS leadership has visibility of standards initiatives with a view to supporting standards adoption

· ISB Members to ensure close communication and to advise the board around required decisions.
Theme 2: Successfully engage system-wide standards stakeholders

Successful engagement across a complex set of international, UK, cross-government, system-wide and sector specific stakeholders will be critical to the ISB’s success. The ISB will implement a comprehensive engagement model comprising of Systems Adoption Panels, Special Interest Groups and Standards Working Groups to ensure appropriate contribution and consultation is used to forge direct links between outcomes, business needs, standards adoption and benefits delivery.
One of the first deliverables of the ISB during the coming year will be a detailed Communications and Stakeholder Engagement Plan that will set out how the TSS intends to engage with the stakeholder community, identifying the various channels it intends to use to communicate various different messages. The plan will complement the ISB Delivery Plan in terms of the key activities for 2008.
Theme 3: Establish a world class standards advisory operation

With the procurement of a permanent TSS complete, the ISB will move the TSS towards an end-to-end advisory operation capable of covering the entire standards lifecycle from need identification, alignment, business case development, standards development or adaptation (subsetting and/or extensions), approval, adoption to benefits tracking. The TSS will also cover the entire projects lifecycle, including advice on use of standards, intercept strategies for standards not yet approved, migration strategies for projects that have invested in areas to be superseded by standards and promotion of project experience into the development of new standards. This will be supported by a new ISB website, collaborative workspace and online standards registry.

3.1.2 Sustain

The ISB must establish the means to monitor effectiveness and confirm its contribution as part of a “Sustain” cycle.

This process cycle secures continuation of resources – support and commitment of effort from stakeholders, support from Ministers and funding for continued operations.
The TSS will propose and seek agreement on the appropriate mechanisms for:

· Demonstrating benefits from standards: this may be by measuring the contribution of standards to projects and programmes and getting their acceptance of the standards contribution to their business case or by less formal acknowledgement and testimonial from projects and programmes
· Confirming resources for continued operation

3.1.3 Adapt

Over the lifetime of the ISB, there may be many wide-reaching changes in society, technology, and across Government, partners and stakeholders involved e.g. the semantic web. The ISB must determine how it will react and adapt to those changes in terms of its own Terms of Reference, scope of operation and membership.
3.2 Making it happen

Ensuring that the ISB becomes the system-wide authority for information and data standards will require the Board to move through two maturity states. These are outcome led and have been designed to reflect the upfront investment required to make the ISB and TSS fully operational in 2008-09 and the ability of the ESCS system to undertake system-wide standards development and adoption. The two states are:
· Operational – transitioning the ISB from project status into a fully operational organisation with the required resources and infrastructure for delivery
· Embedding – where the ISB is recognised across the system as improving outcomes and generating efficiency savings and is seen as an exemplar for standards authorities.
	Maturity State
	Success Measures



	Operational

2008-09


	· The ISB is recognised as the system-wide authority for information and data standards

· A number ESCS systems initiatives have adopted standards approved by the ISB
· The sustainability and adaptability of standards processes
· A credible portfolio of business led system-wide standards initiatives is established to support standards development and adoption

· ISB stakeholder engagement network is established and tested

· 2-4 standards are successfully taken through the entire standards approval process

· International and cross sector standards relationships are formalised by the ISB

· TSS services and operating model are fully implemented including website, collaborative workspace and registry

· HE, FE and Schools Standards case studies are published and communicated
· Current standards initiatives e.g. PSInfT progressed



	Embedding

2009-11
	· The ISB receives system-wide recognition for improving outcomes and efficiency whilst reducing costs and complexity. It is also recognised as an exemplar standards authority in England

· ISB has secured agreement for continued operation, on the basis that stakeholders agree that benefits achieved outweigh the resource commitments
· ISB standards alignment portfolio process becomes an exemplar for the system (a clear link can be made through policies, strategies, initiatives, architectures, systems and standards) 

· ESCS service portfolio enabled by information architecture and standards is created in collaboration with system-wide policy and delivery stakeholders

· The ISB web presence becomes a key reference source for standards boards particularly in the area of collaborative standards development and propagation. This will be measured using the following metrics: the numbers of hits on the website, stakeholder feedback, numbers of external sites linking to the website, the number of RSS feeds registered, the number of times a standard is downloaded from the registry, the number of collaboration spaces that are active.
· Partnerships with other standards boards, organisations and experts demonstrates the benefit of wider standards development

· System-wide standards governance is embedded

· ISB engagement model is fully matured with system adoption panels, Standards Working Groups and Special Interest Groups working seamlessly together to ensure business aligned standards development and adoption




3.3 The ISB 2008-09 Delivery Plan

An overall plan of work that addresses the three strategic themes has been defined in conjunction with ISB members and system-wide stakeholders (See Figure 3 below). The plan will be updated on a quarterly basis to reflect emerging business and policy needs, system-wide change initiatives and standards developments.

The delivery plan focuses around 4 key streams of work:

· Deliver a business led standards initiative portfolio

· Standards Pipeline

· System wide engagement of stakeholders

· TSS Management

The ability of the ISB to deliver the work plan for 2008/09 is dependent on the commitment and availability of individuals and teams from across the system to participate in the various SIGs and SWGs to produce the required outputs at each stage of the standards lifecycle (e.g. business cases, standards that comply with the quality requirements, user/implementation guides.) The ISB has begun the process of estimating the resource required to deliver the plan and will be working with stakeholders across the system to secure the necessary level of support to achieve the desired outcomes.
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Figure 3: ISB 2008-09 Delivery Plan
3.4 What we will deliver
3.4.1 Prioritised Portfolio of Standards
To ensure that all 2008-09 standards initiatives are outcome led, the ISB has developed a business-led standards portfolio to ensure that standards can be aligned, progressed and adopted to support system-wide policies, strategies, business change and Information System initiatives. 
The management approach to developing and maintaining an ESCS standards portfolio will be to take system-wide business inputs e.g. Transformational Government Agenda, ESCS strategies, Children’s Plan, 14-19 Reform, PSAs, change programmes, IT programmes and CIO Council Roadmap and align them with the ISB delivery plan (which will be refreshed on a quarterly basis) and the ESCS standards roadmap, standards horizon scan resulting in launch and delivery of outcome led standards initiatives. As policy and change initiatives become more integrated, we will work with stakeholders to support emerging cross functional citizen centric services with the appropriate enabling information objects and standards.

As part of the business led standards initiative portfolio, the ISB will the deliver the following in 2008-09:

ESCS IT programme scan to provide a system wide view of planned, in-flight and active IT programmes and systems that could develop, adopt or act as a case study for information and data standards.

Standards Working Groups for the standards planned for adoption in 2008-09 (referred to as Wave 1). Standards Working Groups will be responsible for the approval and adoption of a standard on behalf of the system. Membership will consist of professionals from appropriate Adoption Panels, SIGs and SWGs (see Appendix D for SWG Terms of Reference).

Standards Horizon Scan that will track the lifecycle of international, UK, cross government, system-wide and sector specific standards from initial discussion through to adoption.

Standards Development Awareness sessions to ensure that key stakeholders are aware of relevant standards and supporting initiatives, that could assist Change and IT programmes.

HE, Schools, Youth and Children’s Services Standards case studies to bring to life the benefits of standards from both business and technical perspectives.

CIO Council Standards Portfolio presentation to support development of a system-wide information architecture, accelerate delivery of IT programmes and adoption of standards and increase interoperability and efficiencies.

ESCS Standards Surveys to assist system-wide IT programmes with identification, development and adoption of standards and accelerate delivery and interoperability. The surveys will provide a direct channel to the key ESCS systems owners and tangible evidence of its impact on standards adoption A Survey Summary document has been produced.
NHS ISB scoping study to determine how the ISB will develop and deploy information and data standards to support cross system access and management of children’s social care records.

UK Nations scoping study to determine how the ISB will support identification, development, approval and adoption of UK-wide information and data standards.

Delivery Milestones

	Milestone
	Date

	ADD approved by ISB
	Q108

	Candidate SWGs identified
	Q108

	HE Case study Produced (XCRI)
	Q208

	ESCS Standards Horizon Scan Delivered
	Q208

	NHS ISB Children's Social Care Record Scoping study commissioned
	Q208

	Schools case study created
	Q208

	Children's services SWG setup
	Q208

	Youth SWG setup
	Q208

	UK Nations Special Study commissioned
	Q208

	ISB Portfolio refresh conducted
	Q208

	Schools SWG setup
	Q208

	Youth case study created (CDD)
	Q208

	CIO Council standards portfolio presentation
	Q208

	SIF Health Check Study
	Q308

	PSinfT Data definitions ESCS impact assessment special study
	Q308

	Children’s Services Standards case study produced
	Q308

	ISB Portfolio refresh conducted
	Q308

	ESCS Standards Horizon Scan updated
	Q408

	ISB Portfolio refresh conducted
	Q408

	Wave 2 b/case A commissioned
	Q109

	Wave 2 b/case B commissioned
	Q109

	ISB Portfolio refresh conducted
	Q109

	Wave 2 b/case C commissioned
	Q109


3.4.2 Standards Pipeline

In 2007-08, the ISB defined a system-wide standards baseline comprising of 224 standards in partnership with ISB working group members, system-wide stakeholders and standards champions. This enabled a first “wave” of standards to be identified for progress by the ISB in 2008-09 underpinned by an ESCS standards roadmap (see Figure 4: Final Standards Roadmap). This section details the work to be facilitated by the ISB for each of the Wave 1 standards.
Standards Roadmap
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Figure 4: Final Standards Roadmap

3.4.3 Standards on the Standards Roadmap

The following is a list of the wave 1 standards, their associated milestones and the ISB work needed to progress each through 2008-09.

	Aligned Data Definitions
	FASTTRACK

	Brief description
	These common definitions were created by data definition alignment project to help implement interoperability across the ESCS system. These definitions are grouped into modules covering names, dates, gender, BS7666 addresses, other addresses, contacts and ethnicity.

	Notes
	· This standard has been fast tracked and will be implemented in Q2 2008

· Important due to them being fundamental attributes of pupil, learner and students and their potential impact on cross-sector interoperability  

	Key Milestones
	· Q2 2008 – ADD adopted following a successful consultation period

	ISB Plan for 2008-09
	· Q2 2008 – Published


	BS 7666- Address and Geographic Location Structures 
	FASTTRACK

	Brief description
	A system-wide standard that specifies a standard format for holding details for every property and street.

	Notes
	· Sits wider than Education

· There is an issue on handling international addresses

	Key Milestones
	

	ISB Plan for 2008-09
	· Q2 2008 – BS7666 Business Case Commissioned

· Q3 2008 – BS7666 User Guide Published


	Common Basic Data Set (CBDS)
	FASTTRACK

	Brief description
	CBDS provides a standard for data used in school, education authority, the Department and other software systems for management information. Encouraging suppliers to use the same definitions so that data can be transferred from one system to another. (Primary->secondary).

4 specifications have been developed, covering: Pupils, adults (teachers, support staff, governors), schools and LEAs.

	Notes
	· Is split into 3 parts (A, B & C) – all to be fast-tracked
· Will have back-to-back rollouts completing in H2 2009

· Important due to it applying cross-sector and also that it is base vocabulary is agreed and confirmed by the ISB Registry

· Potential amalgamation with ADD & CDD

	Key Milestones
	

	ISB Plan for 2008-09
	· Q2 2008 – Part A Approved
· Q2 2008 – CBDS User Guides Published

· Q4 2008 – Part B Approved by ISB and Promulgated

· Q2 2009 – Part C Approved by ISB and Promulgated


	ID Management - OASIS SAML
	FASTTRACK

	Brief description
	Security Assertion Mark-up Language (SAML) is an XML standard for exchanging authentication (e.g. identity provider) and authorisation (e.g. service provider) data between security domains.

	Notes
	· One of the priorities in the 2007-08 Business Plan was to have an agreed strategy for ID Management

· Need for at least one security standard within the initial upload of the registry

	Key Milestones
	

	ISB Plan for 2008-09
	· Q3 2008 – Assessed, Adopted and Published


	BS 8723 – Structured Vocabularies
	Full Process

	Brief description
	5 part standard to guide a user how to structure a vocabulary for information retrieval. (5 parts: General, Thesauri, Vocabularies other than thesauri, interoperability between vocabularies, interoperability between applications)

	Notes
	

	Key Milestones
	

	ISB Plan for 2008-09
	· Q2 2008 – BS8723 Business Case Commissioned

· Q1 2009 – BS8723 User Guide Published


	Common Data Definitions (CDD)
	Full Process

	Brief description
	MIAP run a data dictionary backed by HESA. Common data definitions for use by all organisations across the schools, colleges, training providers and university sectors.

	Notes
	· Still to decide on whether v1.0 or v2.0

· MIAP keen to have their data definitions accepted by the ISB board.

·  Need to consider these in light of ADD and whether they add to these core definitions 

	Key Milestones
	

	ISB Plan for 2008-09
	· Q2 2008 – CDD Business Case Commissioned

· Q3 2008 – CDD Promulgated

· Q4 2008 – CDD User Guides Published


	XCRI (Exchanging Course-Related Information)
	Full Process

	Brief description
	This standard is for exchanging course information. Universities, further education, adult learning centres, vocational agencies and continuing professional development providers can all publish information about their courses, enabling careers advisers, institutions and government agencies to find the relevant information on courses in order to encourage people to enrol in them.

	Notes
	· European wide implications

· CETIS – ready for wide scale implementation

	Key Milestones
	· Q3 2008 – International agreement on 10 common elements across European solutions (UK, Norway, Germany & more) to course information.

· Q4 2008 – JISC review of International XCRI

· Q2 2009 – XCRI pilots evaluated by CETIS
· Late 2010 – Possible CEN Approval (as part of Metadata for Learning Opportunities – MLO)

	ISB Plan for 2008-09
	· Q3 2008 – XCRI (National) Business Case Commissioned

· Q4 2008 – XCRI (National) Approved

· Q4 2009 – XCRI (International) Business Case Commissioned


	OpenDoc
	Full Process

	Brief description
	Open Document Format (ODF) is an OASIS/ISO-standardised, vendor neutral file format that enables cross-platform collaboration between people and many different types of applications - from Office suites to server software.

	Notes
	· Pressure on this standard as ISO recently agreed OOXML creating two competing standards in this area
· Awaiting outcome of Becta and other organistions representations TO BSI and ISO on this issue before ISB will decide how to approach

	Key Milestones
	· Q2 2008 – OpenDoc recommendation submitted to Ecma. Ecma to decide whether to use OpenDoc or adopt OOXML as the de facto.

	ISB Plan for 2008-09
	· Q2 2008 – ISB to review Ecma decision as input to progress with this standard.

· Q2 2008 – Business Case Commissioned


	Schools Interoperability Framework (SIF)
	Full Process

	Brief description
	A data sharing open specification for academic institutions from kindergarten through twelfth grade (K-12). The specification is composed of two parts: an XML specification for modelling educational data, and a Service-Oriented Architecture specification for sharing that data between institutions.

SIF is not a product, but an industry initiative that enables diverse applications to interact and share data.

	Notes
	· Has a lot of traction behind it. Proof of Concept completed. Pathfinder in  Birmingham, scheduled for 2008. Other development work also taking place.
· ISB will wait for the outcomes of these initiatives before deciding in collaboration with Becta and the SIF Community how to take this standard forward. 

· Overlaps with IMS Enterprise

	Key Milestones
	· Q1 2008 – SIF Data Model Completed

· Q2 2008 – Legal Stage of SIF (UK) Agreed

· Q3 2008 – Evaluate Northern Ireland SIF PoC

· Q4 2008 – Rollout of Birmingham SIF pathfinder

· Q2 2009 – Evaluate Birmingham SIF pathfinder

	ISB Plan for 2008-09
	· Q4 2008 – SIF Business Case Commissioned


	SCORM 1.2 Content Aggregation Model application profile
	Full Process

	Brief description
	Sharable Content Object Reference Model (SCORM). It is a collection of standards and specifications for web-based e-learning. It defines communications between client side content and a host system called the run-time environment (commonly a function of a learning management system).

	Notes
	· Newer version identified, SCORM 2004 (which incorporates learning sequencing)

· Stewardship issues as not supported by ADL, the creators, anymore

· Becta and CETIS to meet in Q1 2008 to resolve issues

	Key Milestones
	· Q2 2008 – Becta and CETIS to meet to resolve stewardship issues as v1.2 is no longer supported by ADL

	ISB Plan for 2008-09
	· Q2 2008 – SCORM v1.2 & 2004 to be assessed to see which should take preference

· Q1 2009 – SCORM Business Case Commissioned


	HR-XML
	Full Process

	Brief description
	An open source XML specification for a variety of HR processes including training and education in employment directly relevant to Leitch proven through recent European projects. Buy in from major vendors (Oracle, SAP, and PeopleSoft). Closely related to work on skills in RCDEO/RCD.

	Notes
	· Has monetary backing from EU

	Key Milestones
	· Q1 2009 – HR-XML version 3 developed

· Q2 2009 – HR-XML pilots defined (funded by the EU)

	ISB Plan for 2008-09
	· Q4 2009 – HR-XML Business Case Commissioned


	IMS Learner Information Package (V1.0)
	Full Process (TBC)

	Brief description
	This standard addresses the interoperability of internet-based Learner Information systems with other systems that support the Internet learning environment. The intent of the specification is to define a set of packages that can be used to import data into and extract data from an IMS compliant Learner Information server.

	Notes
	· Consequences in terms of future development for UKLeaP

· Need to see it compared to MIAP CDD

	Key Milestones
	

	ISB Plan for 2008-09
	· Q3 2008 – WIP adoption to be agreed with Becta


	IMS Question and Test Interoperability (V1.2.1)
	Full Process (TBC)

	Brief description
	This specification describes a data model for the representation of question (assessment Item) and test (assessment Test) data and their corresponding results reports. Therefore, the specification enables the exchange of this item, test and results data between authoring tools, item banks, test constructional tools, learning systems and assessment delivery systems.

	Notes
	· More updated version identified (v2.1)

· Has a dependency on SCORM as the newer version, SCORM 2004, encompasses this standard.

	Key Milestones
	

	ISB Plan for 2008-09
	· Q3 2008 – WIP adoption to be agreed with Becta


	New Standard A - Security
	Full Process (TBC)

	Brief description
	Placeholder for an additional security focused standard for adoption in 2008-09.

	Notes
	

	Key Milestones
	

	ISB Plan for 2008-09
	· Q3 2008 – WIP adoption to be agreed with projects and the system.

· Q3 2008 - Security SIG to be formed to decide which standard is most appropriate


	New Standard B – Persistent Identifiers
	Full Process (TBC)

	Brief description
	Placeholder for persistent identifiers focused standard for adoption in 2008-09.

	Notes
	

	Key Milestones
	

	ISB Plan for 2008-09
	· Q3 2008 – Standard type proposed by Becta and waiting for a specific standard to be identified with the associated milestones


	New Standard C - <Placeholder>
	Full Process (TBC)

	Brief description
	Placeholder for an additional standard for adoption in 2008-09.

	Notes
	

	Key Milestones
	

	ISB Plan for 2008-09
	· Q3 2008 – Standard to be confirmed to cover any in need areas of coverage


Delivery Milestones

	Milestone
	Date

	SIF Data Model complete
	Q108

	Wave 1 standards prioritised
	Q108

	SCORM v1.2 & 2004 ASSESSED
	Q208

	ADD Standard PUBLISHED
	Q208

	CBDS Part A PROMULGATE
	Q208

	IMS Standards ASSESSED
	Q208

	ADD User Guide PUBLISHED
	Q208

	BS8723 Business Case COMMISSIONED
	Q208

	OpenDoc Business Case COMMISSIONED
	Q208

	CBDS Part A User Guides PUBLISHED
	Q208

	BS7666 Business Case COMMISSIONED
	Q208

	NEW STANDARD A - SECURITY - Business Case COMMISSIONED
	Q208

	New Standard B - Business Case COMMISSIONED
	Q208

	New Standard C - Business Case COMMISSIONED
	Q208

	CDD 2.0 business case COMMISSIONED
	Q308

	CBDS Part B APPROVED & PROMULGATE
	Q308

	ADD PROMULGATE
	Q308

	BS7666 User Guide PUBLISHED
	Q308

	ID Mgt Standards FAST TRACK - ASSESSED ADOPTED PROCESSED
	Q308

	XCRI b/case for National version commissioned
	Q308

	CDD 2.0 PROMULGATE
	Q408

	SIF Business Case COMMISSIONED
	Q408

	CDD 2.0 User guides PUBLISHED
	Q408

	CBDS Part C APPROVED & PROMULGATE
	Q408

	XCRI b/case for National version approved
	Q408

	SCORM b/case COMMISSIONED
	2009

	XCRI business case COMMISSIONED
	2009

	BS8723 User Guide PUBLISHED
	2009

	HR XML business case COMMISSIONED
	2009


3.4.4 System Wide Engagement of Stakeholders
Special Interest Groups (SIG)
Over the course of 2008-09 Special Interest Groups will be setup, as necessary, to support the standards approval and adoption process.

SIG creation

The standards roadmap also indicates when new SIGs need to be formed. SIGs will only be formed for standards when it is necessary to do so. This will enable newly formed SIGs to:

· have an immediate role to play in applicable standards development through the adoption lifecycle

· not lie dormant - and lose momentum in doing so

· include those with recent experience in the area to be able to share the latest thinking

After being created, SIGs will not dissolve but remain intact for future applicable standards. Additionally, the SIGs, once formed, will be able to influence the standards that are proposed to the ISB. (See Appendix C for the SIGs Terms of Reference)

The proposed order to which the SIGs should be formed for Wave 1 - based on the proposed sequence of the standards for adoption - is as follows:
1. Data Management - In depth knowledge and awareness in data definitions, data architecture, database design, repositories, data processing including integration, data quality and information resource planning.

Standards Associated: ADD, CBDS (Parts A, B & C), BS7666 & CDD

2. Security - In depth knowledge and awareness of security in information, data and systems including Identity authentication, encryption and access control.  

Standards Associated: ID Mgmt – OASIS SAML & New Standard A – Security
3. Vocabularies - In depth knowledge and awareness in structured vocabularies for information retrieval including definitions, symbols and abbreviations, thesauri,  Interoperability between vocabularies and exchange formats and protocols.

Standards Associated: BS8723
4. Interoperability - In depth knowledge and awareness in interoperability frameworks, EAI, EII technologies, enterprise modelling and SOA

Standards Associated: OpenDoc, SIF & IMS QTI
5. Content packaging - In depth knowledge and technical awareness learner self-service, training workflow, the provision of on-line learning, on-line assessment, continuous professional education, collaborative learning and training resource management.

Standards Associated: SCORM
6. Information Exploitation & Access - In depth knowledge and awareness in Information use, information analysis and Information intelligence including static and Ad-hoc reporting, Business Intelligence and Data Warehouse. 

Standards Associated: SIF
7. E-Portfolios - In depth knowledge and awareness in data structures for electronic records of learners, learning plans development, interoperability of learning objects and learning platforms.

Standards Associated: DD 8788, XCRI, HR-XML & IMS Learner Information Package
8. ICT - In depth knowledge and awareness of collaborative technology, portals, platforms and web site development.

Standards Associated: None. This grouping has been identified as an area needing a SIG but as yet no standards have been proposed to initiate its formation.
The Data Management SIG will be working on different but overlapping data models; data models which have yet to be formally published. To resolve the issue of attempting to align standards with a variety of data models the CIOG will sponsor the development of an enterprise data model for the ESCS system which will facilitate the development and approval of consistent interoperability standards.
Setup of SIGs 2008-09
The Data Management SIG and the Vocabularies SIG have been initiated. They have the following members in them - proposed by the Standards Champions. The SIGs and their membership may evolve and adapt over time, this is the view as at April 2008.
SIG: Data Management (inc. Data Definitions)

	Name
	Organisation

	Ashton, Peter
	IA

	Eaton, Barry
	LSC

	Everest, Phillip
	Contact Point

	Keane, Terry
	Becta

	McGill, Gwen
	DSG

	Palmer, Steve
	Becta

	Spencer, Paul
	Boynings

	Spiers, Tim
	Becta

	Connexions Representative
	Connexions

	SIF Representative
	SIF


SIG: Vocabularies

	Name
	Organisation

	Ashton, Peter
	IA

	Brooks, Julia
	National College for School Leadership

	Buchan, J
	Learning & Teaching Scotland

	Challinor, Helen
	DCSF

	Collett, Mike
	SCHEMATA

	Cooper, Adam
	JISC CETIS

	Cummings, Mark
	DCSF

	Ellis, Will
	Becta

	Higham, Suzanne
	LSC

	Jackson, Geraldine
	QIA

	Kruger, Barry
	QIA

	Leach, Robert
	Becta

	M, Khalid
	QCA

	Reed, Julia
	DCSF

	Renton, L
	Learning & Teaching Scotland


The outstanding SIGs that still need to be setup in 2008-09, are:
1. Security

2. Interoperability

3. Information Exploitation & Access

4. e-Portfolios 
5. Content Packaging
SIG: e-Portfolios (proposed membership)
	Name
	Organisation

	Mark Stubbs
	Manchester Metropolitan University – Champion

	Scott Wilson
	CETIS

	Ann Hughes
	Becta

	Gareth Griffiths
	LSC (14-19 Director)

	Geoff Ramshaw
	UCAS

	Jayne Rowley
	Graduate Prospects

	David Cant
	UfI

	Nigel Watts-Morgan or 
Neil Pearson
	Hotcourses


Setup of Standards Working Groups

During 2008-09, the ISB will establish, support and work with the following Standards Working Groups:
· ADD
· CDD
· CBDS
· BS7666
· SAML
· XCRI

Setup of System Adoption Panels

The ISB will establish sector-focused Adoption Panels and therefore the following SAPs are proposed:

· Early Years

· Schools

· FE

· HE

· DSG/data collections organisations

· Children’s services

Participation in other international, cross government and system-wide standards boards and working groups

During 2008-09, the ISB will participate in, or work with, international, cross government and ESCS standards boards, working groups and initiatives. These will include the NHS ISB, LeGSB, UK Nations standards working group, PSinfT, BSI IST43 and CEN.

Liaison with and advice to projects and programmes

The TSS will act as a clearing house for projects and programmes, identifying the potential needs for standards and directing projects and programmes to the appropriate potential standards of relevance and the experts who can deal with queries.

During the course of this activity, common issues and advice will be captured and published on the web site. For example,providing advice on how to proceed during the period of transition to a new standard that has not yet been approved.
Delivery Milestones

	Milestone
	Date

	Inaugural ISB delivered
	Q108

	Standards champions workshops delivered
	Q108

	ESCS Vocabularies SIG work plan agreed
	Q208

	ISB System Adoption Panels Members Identified
	Q208

	Data Management SIG formed
	Q208

	Security SIG formed
	Q208

	BSI Standards Advice (IST43)
	Q208

	National Register of Standards Experts Updated
	Q208

	Formal Launch of the Board
	Q208

	Content in all DCSF/DIUS/partner comms vehicles
	Q208

	Letter from DCSF Minister/Perm Sec to their counterparts
	Q208

	DCSF CIO to brief his colleagues and CTOs
	Q208

	eNewsletter sent to all with Q&A and presentation attached
	Q208

	Media Briefing
	Q208

	Content for internal comms vehicles
	Q208

	MoU LeGSB
	Q208

	Interoperability SIG formed
	Q208

	Vocabularies SIG formed
	Q208

	BSI Standards Advice (IST43)
	Q208

	[UK Nations] ISB / UK Nations MoU agreed
	Q308

	MoU NHS
	Q308

	BSI Standards Advice (IST43)
	Q308

	Wave 2 ESCS Standards Defined
	Q308

	PSinfT - Cross Government interoperability data definitions defined
	Q408

	BSI Standards Advice (IST43)
	Q408

	Information Exploitation & Access SIG formed
	Q408

	BSI Standards Advice (IST43)
	Q408

	BETT show presentation
	Q109

	ePortfolios SIG formed
	Q109

	Content Packaging SIG formed
	Q109

	The following 7 milestones will reoccur every quarter

	· ISB update to all via eNewsletter

	· ISB update submission/letter from the Chair to DCSF & DIUS Ministers

	· Follow up on initial activity and contacts with partners

	· 1-1 follow-up - meeting or phone calls with involved groups

	· CIO & CTO council updates

	· Content prepared for wide use in newsletters and websites

	· Updating content for internal comms vehicles


3.4.5 Establish a world class standards advisory operation
With the formal ISB membership and Technical Support Service now in place, 2008-09 will see delivery of capability enhancements to further system-wide standards enabled benefits delivery.

Permanent technical support service implementation has been procured following a detailed handover by the interim service provider. A service specification, service level agreement and service management framework are being put in place.

TSS Operating Model (consisting of processes, organisation structure and tools) will be updated to reflect experience gained from managing the end to end standards approval process. It will also include an extended system-wide standards governance framework to encourage integrated standards development and adoption across all partners and organisations, a technical expert engagement framework and SFIA resource model.

Standards user guides will be developed and added to the standards registry to assist with development and adoption of standards from business and technical perspectives.

ISB ICT by June 2008, the ISB web site and collaboration environment will be launched in support of five key information themes;
· ISB communication. News, newsletters, case studies and RSS feeds

· ISB persona. What the ISB does, who the members are.

· ISB process. How standards are ratified; process, governance, time scales

· ISB standards. The standards identified and/or approved by the ISB

· Standards adoption. Online collaborative tools to enable partners to work together on standards development, review and assurance

It is expected that during July a standards registry will be added to the available online services and will provide greater granularity of detail for ISB approved standards including machine readable referencing. This is dependent on Government wide decisions about GovTalk. Further requirements capability will be phased in over the year as the full range of customer requirements are understood and the service established.

Implemented ISB online capability will facilitate the delivery of services identified in the Information Standards Registry Business Case, support the delivery of the 2008-09 Business Plan and associated communication and adoption objectives. 

Standards Adoption Lifecycle Support - the TSS will provide support for the standards adoption lifecycle in the following ways:
· Guidance on the Standards Adoption Lifecycle - The TSS will be on hand to provide guidance where necessary on the standards approvals process for all parties involved within the standards lifecycle. This will be in the form of:

· Direct communication with the TSS (telephone, email etc.)

· Advice available on the ISB website and registry

· Advisory sessions run by the TSS

· Standards case studies

· Assist with the adoption process for wave 1, and any further, standards - As well as providing guidance on the process of the Standards Adoption Lifecycle the TSS will also be on hand to support SWGs and SIGs as they develop and adopt standards via the approvals process. This will ensure that standards are fit for purpose and can be approved by the ISB. 

Milestones

(milestones in yellow identify those that have been delivered)
	Milestone
	Date

	ISB 08-09 Implementation Plan produced
	Q108

	ISB standards roadmap produced
	Q108

	ISB ICT functional specification finalised
	Q108

	ISB 2008-09 Business Plan delivered
	Q108

	Permanent TSS team procured
	Q108

	ISB Website launched
	Q208

	TSS Transferred to permanent team
	Q208

	ESCS Standards Framework Finalised
	Q208

	Proposals for engagement of technical experts
	Q208

	ISB Collaborative workspace launched
	Q208

	Benefits tracking process setup
	Q208

	Ad hoc briefings to ISB
	Q208

	Collaborative work spaces moderated - CBDS, BS7666, ADD, OpenDoc + SIGs
	Q208

	TSS Service portfolio and specifications agreed
	Q208

	TSS SLA signed off
	Q208

	TSS Resource Model (SFIA) Delivered
	Q208

	Feasibility study around standards experts framework
	Q208

	TSS quarterly report
	Q208

	Standards User Guides added to Registry
	Q208

	System Registry Launched
	Q308

	Ad hoc briefings to ISB
	Q308

	Operational Model Finalised
	Q308

	Customer Feedback Strategy
	Q308

	Operational TSS Delivered
	Q308

	Standards Expert Procurement framework in place
	Q308

	Interim Annual Report Delivered
	Q308

	Ad hoc briefings to ISB
	Q308

	TSS quarterly report
	Q308

	Operational TSS Performance Review
	Q308

	Proposals for more rigorous standards assurance framework
	Q408

	Training strategy
	Q408

	Ad hoc briefings to ISB
	Q408

	TSS quarterly report
	Q408

	Operational TSS Performance Review
	Q408

	Standards User Guides added to Registry
	Q408

	Ad hoc briefings to ISB
	Q109

	Customer Feedback Gathering
	Q109

	TSS quarterly report
	Q109

	Operational TSS Performance Review
	Q109

	ISB 2008-09 Annual review produced
	Q109

	Operational TSS Performance Review
	Q109


4 Funding the ISB Business Plan

4.1 Funding Arrangements
It is expected that DCSF will obtain baseline funding from the CSR 2007 settlement.  This will cover both the development costs and day-to-day operational costs of the Chair of the Board, the Secretariat and Technical Support, including ICT support, for the core activities shown in the table in Appendix F below.

The time and expenses of specialists from DCS, DIUS and their partners in support of the ISB will be funded by their home organisations.  All partners are expected to share the vision and benefits of the ISB and to make a contribution to the costs and resources needed.

The ISB will require additional funding above its normal baseline for external procured standards expertise and any work agreed by Technical Support outside its core activities.  The mechanisms for obtaining this top-up funding will be explored in the coming year. 

4.2 Funding 2008-09
Revenue funding will be required to fund the Chair and ISB secretariat. This will be provided by DCSF.
Capital funding  will be provided by Becta for the permanent technical support service for the ISB. 
Capital funding will also be required to:

· Procure and integrate the website, collaborative tools and the on-line standards registry software

· Launch initial special projects (scoping studies)

DCSF will discuss and agree any further funding needs in the light of the CSR settlement, strategic priorities, ESCS business need and the demands of the ISB.work programme.
Appendix A: Glossary

	BSI
	British Standards Institution 

	CEN
	Comité Européen de Normalisation, the European Committee for Standardisation 

	CETIS
	Centre for Educational Technology and Interoperability Standards. Funded by JISC

	CIOG
	Chief Information Officer Group in DCSF

	DCSF
	The Department for Children, Schools and Families, that replaced the Department for Education and Skills on 28th June 2007.  See also DIUS.

	DIUS
	The Department of Innovation, Universities and Skills, that replaced the Department for Education and Skills on 28th June 2007.  See also DCSF.

	DSG
	Data Services Group in DCSF.

	eCAF
	Online Commonwealth Assistance Form

	Ecma
	Ecma is an international standards organisation for information & computer systems

	e-Portfolio
	A repository of information about a particular learner provided by the learner and by other people and organisations, including products in a range of media that the learner has created or helped to create alongside formal documents from authoritative sources, such as transcripts of assessed achievement, which the learner has chosen to retain.  (Note: the concept of an e-portfolio is developing and many other definitions exist).

	ESCS
	Education, Skills and Children’s Services, the functional area or domain for which the ISB will provide governance of information standards.

	FE
	Further Education

	HE
	Higher Education

	ISB
	Information Standards Board

	ISO
	International Standards Organisation 

	JISC
	Joint Information System Committee

	Learning platform
	An umbrella term used to cover software whose core role is to manage learning materials for students.  Learning platforms give every learner access to personal online web space, where they can store course work and their achievements. They also give every teacher access to teaching resources and tools to support planning, information sharing. They also support 'personalised learning' by enabling teachers to tailor the curriculum to individual learners' needs.

	LeGSB
	Local e-Government Standards Board

	LETSI
	Learning-Education-Training Systems Interoperability, a body set up to govern SCORM.

	LGfL
	London Grid for Learning

	LLN
	Lifelong Learning Network

	MIAP
	Managing Information Across Partners

	NDPB
	Non-Departmental Public Body

	PSA
	Public Service Agreement

	SAG
	System Adoption Panel

	SCORM
	Sharable Content Object Reference Model 

	SIF
	Schools Interoperability Framework

	SIG
	Special Interest Group

	SWG
	Standards Working Group

	XCRI
	eXchange of Course Related Information


Appendix B: Stakeholders and Expectations

	Stakeholder Group
	Accountabilities
	Expectations

	Ministers
	Answerable to the public for Education, Skills and Children’s Services.
	· Standards are developed that help front line delivery.

· Personalisation of learning and children’s services is improved.

· The use of information to aid learner progression and transition is improved.

· Information sharing between system organisations is facilitated.

· The ISB promotes greater efficiency and better outcomes for children and learners.

· The bureaucratic impact on the front line is minimised.

	Sponsors

Examples

· DCSF/DIUS Boards

· Directors

· Director of Corporate Services

· Group CIO Council

· CIO
	Accountable for:

· Delivery of Department strategy

· Effective use of public funds

· Successful delivery

· Value for money


	· The ISB demonstrates Departmental commitment to the Government modernisation and reform agenda.

· The ISB provides demonstrable quality and value.

· The ISB is responsive to the changing needs of the business.

· The ISB is focused on the delivery of benefits to the business.

· The ISB complies with all relevant legislation and the policies and procedures required by UK Government.

· The ISB follows best practice in standards making.

· I am aware of the ISB’s accomplishments and plans and am confident it is managing its risks and issues.

· The ISB is an enabler for my business and helps spread good practice.

	Directors of NDPBs

Examples

· LSC

· QCA


	Accountable for:

· Delivery of organisational strategy

· Effective use of public funds

· Successful delivery

· Value for money
	· The ISB is responsive to the changing needs of my business.

· My people are consulted about and contribute to decisions about information standards.

· The ISB is an enabler for my business and gives a clear strategic lead. 

· The ISB provides information and resources for my staff and suppliers to meet my business needs.

	Programme solution architects

Examples

· ContactPoint

· MIAP

· DSG
	Responsible for designing business and technical solutions on ICT-enabled change programmes.
	· The ISB offers high quality objective advice and guidance on the application of information standards to achieve my business objectives. 

· The ISB supports the delivery of the Departmental and system architectures.

· The ISB provides a clear framework of standards to inform my solution design.

	Standards specifiers

Examples

· Procurement framework managers (e.g. Becta)

· Local Education Partnerships

· Educational institutions
	Responsible for specifying standards to which products and services procured externally should comply.
	· The ISB provides a clear framework of standards to help me specify business and technical requirements.

· The ISB provides partners with effective leverage in negotiations with external ICT suppliers.

	Standards makers

Examples

· Public and private sector developers
	Responsible for defining specific standards to address a perceived gap in order to meet a business need.
	· The services provided by the ISB are clearly defined and the responsibilities of all parties are understood.

· The ISB complements the activities of my own team and works cooperatively with them.

· The Board listens to my suggestions for information standards.

· The ISB has a technical framework for standards development that is clear and fit for purpose.

· The ISB’s procedures are easy to use and efficient.

· The quality criteria for approving standards are clear and reasonable. 

· The resources provided help me to be clear about system strategies  on standards, reduce costs of development and programme time savings

	Subject matter experts

Examples

· Partner organisations

· OGDs

· Academia
	Acknowledged as experts in their chosen field in education or children’s social services provision.
	· I am consulted about and contribute to decisions about the adoption of information standards that relate to my field of work.

· The ISB makes decisions that reflect a good understanding of my area of interest and are appropriate to the matter at hand. 

	Delivery and Transformation Group

Examples

· CIO Council

· CTO Council


	Accountable for ensuring that coherent standards are adopted across Government and domain standards are defined by appropriate Departments.
	· The Department shows leadership in setting information standards for Education, Skills and Children’s Services.

· In its standards making, the Department consults effectively and productively with us and with other Government departments.

· The Department shares and adopts good practice with other standards makers wherever appropriate.

· The Department participates fully in standards processes being developed across Government.

	Other Government Departments

Examples

· NHS

· DWP
	Responsible for information standards in their own domain.
	· We are aware of the Education, Skills and Children’s Services ISB and understand its purpose and objectives.

· We understand where we have mutual interests with the Education, Skills and Children’s Services ISB. 

· We have an agreed MOU in place which defines the boundaries for our work and highlights areas of collaboration to help achieve value for money and exchange of best practice.

· The Education, Skills and Children’s Services ISB consults us before setting standards for shared information.

· The Department shares and adopts good practice with other standards makers wherever appropriate.

	Other UK national administrations

· Scottish Executive

· DELNI

· DELLS Wales
	Responsible for ensuring inter-operability across national domains.
	· The Department provides a clear strategic lead on standards enabling our business to benefit from collaboration and to solve more effectively mutual problems.

· The Department enables me to share and adopt its work on standards where appropriate.

· The Department is mindful of the need to ensure inter-operability across the UK.

	International community

· EU

· Other countries
	Responsible for ensuring inter-operability across national domains.
	· The UK plays a constructive role in the development of pan-European standards. 

· Participation in standards governance has increased as a result of the ISB’s work.

· The UK is seen as a leader in the development of global standards.


Appendix C: Special Interest Group Terms of Reference

Objectives

· Provide specialized knowledge in various business categories such as Content Packaging, Interoperability etc. in areas across the ESCS system 

· Participate in different standards working groups during the standards approval process

· Maintain technology awareness and specialized knowledge of standards

· Become the leading expert advisory group to TSS with regards to the information standards for education in England 

Members 

· Sourced from UK, European and international standards bodies: British Standards Institution (BSI), European Committee for Standardisation (CEN), International Standards Organisation (ISO) or Industry standards consortia e.g. Learning-Education-Training Systems Interoperability (LETSI), IMS Global Learning Consortium (IMS), The Schools Interoperability Framework Association (SIFA). 

Deliver

· Deliver technical assessments for specific standards 

· Expert knowledge in business categories for standards

· Identify Risks and Issues and associate it with potential standards for approval

· Communicate new or emerging standards of relevance to the TSS

Benefits

· Reducing risks during the technical review and assessment of the standard

· Demonstrate thought leadership

· Increase credibility of the ISB

· Allow the ISB to have a leading edge view on standards that they should be considering

· By introducing and disseminating good practice, will reduce cost and increase efficiency with system implementation

· Increase confidence in systems implementation

Appendix D: Standards Working Group Terms of Reference

Objectives

· The adoption of a proposed standard or set of standards within the ESCS system to achieve an identified benefit

· Management of resource to carry out the work to gain adoption

· Acceptance by the ISB of the standards being proposed (technical acceptance) and recommended by the TSS and appropriate experts

Members 

· Business Owner - accountable to System Adoption Panel for progressing the work according to Business Case and plan

· Lead Standards Champion – to lead the technical review of the standard and ensure the right experts input to the Recommendation. Preferably the Standard Champion should be chosen from a SIG.

· Working group members at the request of the Business owner and Leads Standards Champion to support objectives according to plans, sources from across the system, SIGs, etc. 

· Standard Review Role : The SWG members with this role will be responsible for reviewing the standard and contributing to the Standards Recommendation

Governance

· Constituted by and reporting to a System Adoption Panel for successful adoption and benefits realisation.

· Required to get TSS and ISB approval for a standard based on Technical Recommendation and Positive Business case.

· Reporting to TSS for day to day management and to facilitate cross system planning

Deliver

· Outline and if required Full business cases to the Systems Adoption Panel

· Standards Recommendation for approval by the TSS (It is the responsibility of the TSS to then recommend to the ISB)

· Standards related materials required by the TSS (updates to catalogues, models and standards register)

· Benefits as identified from target initiatives and general adoption across the system

Benefits

· Ownership of benefits through to delivery to help ensure focus of targeted benefit areas delivering and that the identified benefits can be measured and reported on

· Ensure that standards that are approved by the ISB are appropriate and timely for adoption by the system

Appendix E: System Adoption Panels Terms of Reference
Objectives

· Ensure that ISB standards initiatives are aligned to and meet business needs and priorities

· Take a systemic view of standards across the sector (and ultimately the ESCS system) to improve outcomes for Children and Learners, interoperability and efficiency

· Ensure that system-wide stakeholders are engaged and supportive of the ISB

· Oversee the entire lifecycle for groups of and individual standards on behalf of the system
Membership

We envisaged that the panels will consist of members from:

· HE

· FE

· Schools

· Children’s Services

· Skills

Responsibilities

· Understand policy priorities, desired outcomes and initiatives planned or underway in a specific sector

· Identify and align standards initiatives that will support desired sector outcomes and ISB objectives

· Mobilise business and technical stakeholders e.g. SWGs, SIGs around an aligned portfolio of standards development and adoptions

· Ensure standards are fit for purpose on behalf of the system
· Showcase case studies and promote the benefit of standards

· Contribute to the ISB Business Plan

Appendix F: Consolidated list of milestones
(Milestones in yellow identify those that have been delivered)

	Theme
	Stream
	Date
	Milestone

	Delivering a portfolio of business led standards initiatives
	Deliver Business Led Standards Initiative Portfolio
	Q108
	ADD approved by ISB

	
	
	Q108
	Candidate SWGs identified

	
	
	Q208
	HE Case study Produced (XCRI)

	
	
	Q208
	ESCS Standards Horizon Scan Delivered

	
	
	Q208
	[NHS ISB] Children's Social Care Record Scoping study 

	
	
	Q208
	Schools case study created

	
	
	Q208
	Children's services SWG setup

	
	
	Q208
	Youth SWG setup

	
	
	Q208
	UK Nations Special Study commissioned

	
	
	Q208
	ISB Portfolio refresh conducted

	
	
	Q208
	Schools SWG setup

	
	
	Q208
	Youth case study created (CDD)

	
	
	Q208
	CIO Council standards portfolio presentation

	
	
	Q308
	SIF Health Check Study

	
	
	Q308
	PSinfT Data definitions ESCS impact assessment special study

	
	
	Q308
	CS Standards case study produced

	
	
	Q308
	ISB Portfolio refresh conducted

	
	
	Q408
	ESCS Standards Horizon Scan updated

	
	
	Q408
	ISB Portfolio refresh conducted

	
	
	Q109
	Wave 2 b/case A commissioned

	
	
	Q109
	Wave 2 b/case B commissioned

	
	
	Q109
	ISB Portfolio refresh conducted

	
	
	Q109
	Wave 2 b/case C commissioned

	
	
	Q109
	ISB Business Plan 2009-10 produced

	
	Standards Pipeline
	Q108
	SIF Data Model complete

	
	
	Q108
	Wave 1 standards prioritised

	
	
	Q208
	SCORM v1.2 & 2004 ASSESSED

	
	
	Q208
	ADD Standard PUBLISHED

	
	
	Q208
	CBDS Part A PROMULGATE

	
	
	Q208
	IMS Standards ASSESSED

	
	
	Q208
	ADD User Guide PUBLISHED

	
	
	Q208
	BS8723 Business Case COMMISSIONED

	
	
	Q208
	OpenDoc Business Case COMMISSIONED

	
	
	Q208
	CBDS Part A User Guide PUBLISHED

	
	
	Q208
	BS7666 Business Case COMMISSIONED

	
	
	Q208
	NEW STANDARD A - SECURITY - Business Case COMMISSIONED

	
	
	Q208
	New Standard B - Business Case COMMISSIONED

	
	
	Q208
	New Standard C - Business Case COMMISSIONED

	
	
	Q308
	CDD 2.0 business case COMMISSIONED

	
	
	Q308
	CBDS Part B APPROVED & PROMULGATE

	
	
	Q308
	ADD PROMULGATE

	
	
	Q308
	BS7666 User Guide PUBLISHED

	
	
	Q308
	Id Mgt Stds  FAST TRACK - ASSESSED ADOPTED PROCESSED

	
	
	Q308
	BS8723 User Guide PUBLISHED

	
	
	Q308
	XCRI b/case for National version commissioned

	
	
	Q408
	CDD 2.0 PROMULGATE

	
	
	Q408
	SIF Business Case COMMISSIONED

	
	
	Q408
	CDD 2.0 User guides PUBLISHED

	
	
	Q408
	CBDS Part C APPROVED & PROMULGATE

	
	
	Q408
	XCRI b/case for National version approved

	
	
	Q109
	SCORM Business Case COMMISSIONED

	
	
	2009
	DD 8788 UKLeaP Business Case COMMISSIONED

	
	
	2009
	BS 8723 User Guide PUBLISHED

	
	
	2009
	XCRI business case COMMISSIONED

	
	
	2009
	HR XML business case COMMISSIONED

	System-wide engagement of standards stakeholders
	System Wide Engagement of Stakeholders
	Q108
	Inaugural ISB delivered

	
	
	Q108
	Standards champions workshops delivered

	
	
	Q208
	ESCS Vocabularies SIG work plan agreed

	
	
	Q208
	ISB System Adoption Panels Members Identified

	
	
	Q208
	Data Management SIG formed

	
	
	Q208
	Security SIG formed

	
	
	Q208
	BSI Standards Advice (IST43)

	
	
	Q208
	National Register of Standards Experts Updated

	
	
	Q208
	Formal Launch of the Board

	
	
	Q208
	Content in all DCSF/DIUS/partner comms vehicles

	
	
	Q208
	Letter from DCSF Minister/Perm Sec to their counterparts

	
	
	Q208
	DCSF CIO to brief his colleagues and CTOs

	
	
	Q208
	eNewsletter sent to all with Q&A and presentation attached

	
	
	Q208
	Media Briefing

	
	
	Q208
	Content for internal comms vehicles

	
	
	Q208
	MoU LeGSB

	
	
	Q208
	Interoperability SIG formed

	
	
	Q208
	Vocabularies SIG formed

	
	
	Q208
	BSI Standards Advice (IST43)

	
	
	Q308
	[UK Nations] ISB / UK Nations MoU agreed

	
	
	Q308
	MoU NHS

	
	
	Q308
	ISB update to all via eNewsletter

	
	
	Q308
	ISB update submission/letter from the Chair to DCSF & DIUS Ministers

	
	
	Q308
	Follow up on initial activity and contacts with partners

	
	
	Q308
	1-1 follow-up - meeting or phone calls with involved groups

	
	
	Q308
	CIO & CTO council updates

	
	
	Q308
	Content prepared for wide use in newsletters and websites

	
	
	Q308
	Updating content for internal comms vehicles

	
	
	Q308
	BSI Standards Advice (IST43)

	
	
	Q308
	Wave 2 ESCS Standards Defined

	
	
	Q408
	PSinfT - Cross Government interoperability data definitions defined

	
	
	Q408
	BSI Standards Advice (IST43)

	
	
	Q408
	ISB update to all via eNewsletter

	
	
	Q408
	ISB update submission/letter from the Chair to DCSF & DIUS Ministers

	
	
	Q408
	Follow up on initial activity and contacts with partners

	
	
	Q408
	1-1 follow-up - meeting or phone calls with involved groups

	
	
	Q408
	CIO & CTO council updates

	
	
	Q408
	Content prepared for wide use in newsletters and websites

	
	
	Q408
	Updating content for internal comms vehicles

	
	
	Q408
	Information Exploitation & Access SIG formed

	
	
	Q408
	BSI Standards Advice (IST43)

	
	
	Q109
	BETT show presentation

	
	
	Q109
	ePortfolios SIG formed

	
	
	Q109
	Content Packaging SIG formed

	
	
	Q109
	ISB update to all via eNewsletter

	
	
	Q109
	ISB update submission/letter from the Chair to DCSF & DIUS Ministers

	
	
	Q109
	Follow up on initial activity and contacts with partners

	
	
	Q109
	1-1 follow-up - meeting or phone calls with involved groups

	
	
	Q109
	CIO & CTO council updates

	
	
	Q109
	Content prepared for wide use in newsletters and websites

	
	
	Q109
	Updating content for internal comms vehicles

	
	
	2009
	ISB update to all via eNewsletter

	
	
	2009
	ISB update submission/letter from the Chair to DCSF & DIUS Ministers

	
	
	2009
	Follow up on initial activity and contacts with partners

	
	
	2009
	1-1 follow-up - meeting or phone calls with involved groups

	
	
	2009
	CIO & CTO council updates

	
	
	2009
	Content prepared for wide use in newsletters and websites

	
	
	2009
	Updating content for internal comms vehicles

	Building an effective and highly credible standards advisory operation
	TSS Management
	Q108
	ISB 2008-09 Implementation Plan produced

	
	
	Q108
	ISB standards roadmap produced

	
	
	Q108
	ISB ICT functional specification finalised

	
	
	Q108
	ISB 2008-09 Business Plan delivered

	
	
	Q108
	Permanent TSS team procured

	
	
	Q208
	ISB Website launched

	
	
	Q208
	TSS Transferred to permanent team

	
	
	Q208
	ESCS Standards Framework Finalised

	
	
	Q208
	Proposals for engagement of technical experts

	
	
	Q208
	ISB Collaborative workspace launched

	
	
	Q208
	Benefits tracking process setup

	
	
	Q208
	Ad hoc briefings to ISB

	
	
	Q208
	Collaborative workspaces moderated: CBDS, BS7666, ADD, OpenDoc & SIGs

	
	
	Q208
	TSS Service portfolio and specifications agreed

	
	
	Q208
	TSS SLA signed off

	
	
	Q208
	TSS Resource Model (SFIA) Delivered

	
	
	Q208
	Feasibility study around standards experts framework

	
	
	Q208
	TSS quarterly report

	
	
	Q208
	Standards User Guides added to Registry

	
	
	Q308
	System Registry Launched

	
	
	Q308
	Ad hoc briefings to ISB

	
	
	Q308
	Operational Model Finalised

	
	
	Q308
	Customer Feedback Strategy

	
	
	Q308
	Operational TSS Delivered

	
	
	Q308
	Standards Expert Procurement framework in place

	
	
	Q308
	Interim Annual Report Delivered

	
	
	Q308
	Ad hoc briefings to ISB

	
	
	Q308
	TSS quarterly report

	
	
	Q308
	Operational TSS Performance Review

	
	
	Q408
	Proposals for more rigorous standards assurance framework

	
	
	Q408
	Training strategy

	
	
	Q408
	Ad hoc briefings to ISB

	
	
	Q408
	TSS quarterly report

	
	
	Q408
	Operational TSS Performance Review

	
	
	Q408
	Standards User Guides added to Registry

	
	
	Q109
	Ad hoc briefings to ISB

	
	
	Q109
	Customer Feedback Gathering

	
	
	Q109
	TSS quarterly report

	
	
	Q109
	ISB 2008-09 Annual review produced

	
	
	Q109
	Operational TSS Performance Review

	
	
	2009
	Operational TSS Performance Review














� Notes:


1.  All figures are per annum





� TSS Operating Model.doc will be made available through the ISB Website


3. The Children’s Plan: building brighter futures


Harnessing Technology 2008


The Information Strategy Framework for Education, Skills and Children’s Services


The Transformational Government agenda


The Varney Report on opportunities for transforming the delivery of public services


The Leitch Report on the UK's long-term skills needs


14-19 Education and Skills White Paper


The Youth Matters Green Paper


Every Child Matters


The Higher Education White Paper


Raising the school leaving age


The Gilbert review on personalising teaching and learning for children and young people aged 5-16 
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specifications 

agreed

TSS SLA signed 

off

TSS SLA signed 

off

TSS Resource 

Model (SFIA) 

Delivered

TSS Resource 

Model (SFIA) 

Delivered

Feasibility 

study around 

standards 

experts 

framework

Feasibility 

study around 

standards 

experts 

framework

TSS quarterly 

report

TSS quarterly 

report

Operational 

Model Finalised

Operational 

Model Finalised

Ad hoc 

briefings to ISB

Ad hoc 

briefings to ISB

Customer Feedback 

Strategy defined

Customer Feedback 

Strategy defined

Interim Annual Report 

Delivered

Interim Annual Report 

Delivered

Ad hoc 

briefings to ISB

Ad hoc 

briefings to ISB

TSS quarterly 

report

TSS quarterly 

report

Proposals for 

more rigorous 

standards 

assurance 

framework

Proposals for 

more rigorous 

standards 

assurance 

framework

Training strategy

Training strategy

Ad hoc 

briefings to ISB

Ad hoc 

briefings to ISB

TSS quarterly 

report

TSS quarterly 

report

Ad hoc briefings 

to ISB

Ad hoc briefings 

to ISB

Customer Feedback 

Gathering

TSS quarterly 

report

TSS quarterly 

report

ESCS Vocabularies 

SIG 

workplan

agreed

ISB System 

Adoption Panels 

Members 

Identified

National Register 

of Standards 

Experts Updated

Wave 2 ESCS 

Standards 

Defined

Wave 2 ESCS 

Standards 

Defined

PSinfT

-

Cross 

Government 

interoperability 

data definitions 

defined

ESCS Content

Packaging SIG 

formed

BSI Standards 

Advice (IST43)

BSI Standards 

Advice (IST43)

[UK Nations]

MoU

agreed

BSI Standards 

Advice (IST43)

BSI Standards 

Advice (IST43)

BSI Standards 

Advice (IST43)

BSI Standards 

Advice (IST43)

ISB 08/09 

Annual review 

produced

ISB 08/09 

Annual review 

produced

ISB Portfolio 

refresh 

conducted



2009

Q108







2008

TSS Management

System wide engagement of 

stakeholders

Standards 

Pipeline

Deliver a business led 

standards initiative 

portfolio

Aligned Data 

Definitions 

approved by 

ISB

SIF Data Model 

Complete

SIF Data Model 

Complete

Inaugural ISB 

delivered

Interim ISB 

0809 

Implementation 

Plan produced

Interim ISB 

standards 

roadmap 

produced

ISB ICT 

functional 

specification 

finalised

ISB 08/09 

Business Plan 

delivered

TSS 

transferred to 

permanent 

team

Permanent 

TSS team 

procured

Standards 

Champions 

workshops 

delivered

Wave 1 

standards 

prioritised

Wave 1 

standards 

prioritised

Candidate 

SWGs

identified 

Operational TSS 

Delivered

Operational TSS 

Delivered

Standards 

Expert 

Procurement 

framework in 

place

Standards 

Expert 

Procurement 

framework in 

place

Operational TSS 

Performance 

Review

Operational TSS 

Performance 

Review

XCRi

B/Case 

for National 

version 

commissioned

XCRi

B/Case 

for National 

version 

approved

XCRi

B/Case 

for National 

version 

approved

Wave 2 

standard 

B/Case A 

commissioned

Wave 2 

standard 

B/Case B 

commissioned

Wave 2 

standard 

B/Case C 

commissioned

Establish a world class standards 

advisory operation 

System

-

wide engagement of 

standards stakeholders

Delivering a portfolio of business led 

standards initiatives

Operational TSS 

Performance 

Review

Operational TSS 

Performance 

Review

Operational TSS 

Performance 

Review

Operational TSS 

Performance 

Review

Operational TSS 

Performance 

Review

Operational TSS 

Performance 

Review

Security SIG 

Created

Data Management 

SIG Created

Interoperability SIG 

Created

Standards User 

guides added to 

Registry

Standards User 

guides added to 

Registry

Exploitation & 

Access SIG 

formed

Exploitation & 

Access SIG 

formed

Standards User 

guides added to 

Registry

Standards User 

guides added to 

Registry

ePortfolios

SIG 

formed

ePortfolios

SIG 

formed

ISB 08/09 

Business Plan 

delivered

ISB 08/09 

Business Plan 

delivered



Formal 

ISB launch

Letter from DCSF 

Ministers/ Perm Sec 

to their counterparts

Letter from DCSF 

Ministers/ Perm Sec 

to their counterparts

ISB update to all 

via 

eNewsletter

ISB update 

submission/ 

letter from the chair to DCSF & DIUS Ministers 

CIO & CTO 

council updates

Updating content 

for internal 

comms

vehicles

Updating content 

for internal 

comms

vehicles

Content 

prepared for 

wide

-

use in 

newsletters and 

websites

Content 

prepared for 

wide

-

use in 

newsletters and 

websites

ISB update to all 

via 

eNewsletter

ISB update to all 

via 

eNewsletter

CIO & CTO 

council updates

CIO & CTO 

council updates

Updating content 

for internal 

comms

vehicles

Updating content 

for internal 

comms

vehicles

ISB update to all 

via 

eNewsletter

ISB update to all 

via 

eNewsletter

ISB update 

submission/ 

letter from the 

Chair to DCSF & 

DIUS Ministers

ISB update 

submission/ 

letter from the 

Chair to DCSF & 

DIUS Ministers

CIO & CTO 

council updates

CIO & CTO 

BETT show 

presentation

BETT show 

presentation

ISB update to all 

via 

eNewsletter

ISB update to all 

via 

eNewsletter

ISB update 

submission/ 

letter from the 

Chair to DCSF & 

DIUS Ministers

ISB update 

submission/ 

letter from the 

Chair to DCSF & 

DIUS Ministers

CIO & CTO 

council updates

CIO & CTO 

council updates

Updating content 

for internal 

comms

vehicles

Updating content 

for internal 

comms

vehicles

Content prepared 

for wide

-

use in 

newsletters and 

websites

SCORM b/case 

COMMISSIONED








