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1 Introduction

The DCSF’s 14 – 19 Reform Programme presents a new operating model for education where the focus is on the learner and not the institution. With new qualifications, such as the Diploma, learning will be delivered by a range of learning providers in a range of locations. It is critical for delivery success that these learning providers can exchange information on learners and that learners can access resources relevant to them wherever they are.  

At this time of change it is important that learners have up to date information about the learning opportunities available to them.  Local 14-19 Prospectuses (of which there are 87 across the country covering 152 local authority areas) are online directories of learning opportunities for 14-19 year olds, providing information about the four main learning pathways, namely Apprenticeships, Diplomas, the Foundation Learning Tier and General Qualifications (GCSEs and A-Levels).

It is our ambition (as set out in Delivering 14-19 Reforms: Next Steps) that by 2010 or September 2011 at the latest, all learners in year 11 will be able to apply for their learning online through a common application process (CAP) connected to the 14-19 Prospectus.  The CAP will allow local authorities and the Connexions service to track learner applications and target support to ensure all learners get a suitable offer of a place in learning (under the September Guarantee).  From 2013, the CAP will be available for the 14-19 age range.  Diploma delivery, which commenced in September 2008, is already starting to drive learning providers to develop their application processes collaboratively to meet the information requirements of all parties in a consortium. In 2008/09, 144 consortia of schools, colleges and work-based learning providers supported 20,000 learners to study the first five Diplomas. 
· From September 2009, Diplomas will be available in 10 subjects. 

· From September 2010, a further four subjects will be added, and an additional three in September 2011.

· By 2013 there should be access to the full national entitlement meaning a place in education for every learner aged 14-19 across England.

Although numbers involved currently are relatively small these numbers will increase rapidly. The need for interoperability between information systems to support the institutions, learning providers and learners is paramount.

There is a need to enable the transfer of learner applications increasingly via a Common Application Process system to the relevant learning providers and to different parties within Consortia arrangements.  There is also a need for learners to be able to make applications, using a similar process, to learning providers in neighbouring 14-19 prospectus areas.  Therefore, in April 2009, we committed in the Action Plan for the 14-19 Prospectus and Common Application Process to develop and agree core fields for the CAP, data standards and vocabularies.

To support teaching of qualifications through consortia (for example, Diplomas but also increasingly general qualifications) where a learner may access their learning on more than one site at different institutions, there will need to be coordination of the enrolment of learners between institutions. Enrolment is the activity of taking a learner onto the ‘Roll’ of a Learning Provider involved in the delivery of a course or learning opportunity.

Hence there is a need to transfer application and enrolment and related information between different learning providers within a consortium and between application systems.
2 Business Justification

There are both financial and policy drivers for this standard:

· It will support the automation of transfer of learner applications between learning providers and enable interoperability with school and college MI systems, bringing cost savings from elimination of manual processes and consequent re-keying errors. This will also be essential if the current processes are to be scalable to meet expected increases in demand.

· It will ensure that learner choice is not restricted to their immediate 14-19 prospectus area by allowing the transfer of applications across 14-19 prospectus area or local authority boundaries, reducing the manual burdens of effecting such cross-border applications.

· It will enable the tracking of learner applications and the targeting of IAG support (often from Connexions services) so that learners get the right support, at the right time. This will ensure more effective delivery of the September Guarantee.

3 “Do nothing” implications

If the standard is not developed and used:

· Re-keying data individually into the MI systems of multiple Learning Providers will continue to be the only way to handle applications and enrolments, which is inefficient and prone to error.

· Different approaches to the CAP will exist in different 14-19 prospectus areas or local authorities leading to a different, inconsistent experience for learners.

· It may become infeasible to ensure the level of coordination required between learning providers to deliver the full 14-19 entitlement to all learners without a greater level of automation than is currently deployed.

4 Architecture Scope
4.1 Business Processes 

The process steps to support the Enrolment Business Services identified are shown in the 3 figures below [NOTE: these are intended to be generic but need to be reviewed against schools and HE application and enrolment processes].

In these processes, Roles are identified and are the labels down the left hand side of the process diagrams: 
	List of actors
	Description

	
	

	Learner
	A person applying for or undergoing learning.

	Personal advisor
	A person or organisation that advises a Learner about Learning and may guide the Learner through application for learning. This could be an advisor in the Current Home Provider, Connexions or other

	Application manager (applied to)
	the Learning Provider/consortium member that processes applications on behalf of the consortium and to which a Learner applies for a Learning Opportunity

	Curriculum Lead Centre (applied to)
	Learning opportunity lead – may be the course leader in a learning provider or if the application is to a consortium, the lead centre for the course being offered as agreed within the Consortia.

	Learning provider(s) (applied to)
	A Learning Provider may have more than one delivery centre - a member of a consortium

	Current Home Learning Provider
	Learner’s current home learning provider – i.e. the institution where the learner is ‘on roll’.

	Learning Opportunity Aggregator
	A person or organisation that makes Learning Opportunity information available to Learners when they wish to search for learning options. This might be a centralised system that collects information and can be directly queried, or it might be a distributed system, e.g. Learning Providers making their information directly on demand to meet a Learner's query.

	Application monitor and oversight
	Monitors the status of learner applications and directs IAG appropriately to ensure learners are given the right support at the right time.  

	Learner Registration Service
	e.g. MIAP, UPN registration etc


4.1.1 Apply
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	Step 3.01 Learning Opportunity details made available

	Description: This process step is triggered by time: reaching the point in the academic year when course prospectus information is gathered; or by an update to the Learning Provider’s course information.  The step achieves making of all course information available in time for Learners to search for courses. The information is passed to a Learning Opportunity Aggregator role for publication e.g. to the web.

The outputs from this process step are:

· Course information available to be published


	Roles: 

· Curriculum Lead Centre

· Learning Opportunity Aggregator



	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Provider Details:
	 
	 

	Learning Provider Identification *
	 
	UKPRN, URN other?

	Addresses 
	 
	 

	Contact Details 
	 
	Including apply-to details

	Learning Opportunity Details:
	 
	List of 0,1 or more

	Learning Provider Identification *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Name *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Identifier *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Type *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	code list?

	Learning Opportunity Options *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	code list?

	Learning Opportunity Start Date
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity End Date
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Description
	Course advertisement
	 

	Learning Opportunity Aim
	Course information for Learners
	 

	Learning Opportunity Leads to
	Course information for Learners
	 

	Learning Opportunity Career Outcome
	Course information for Learners
	 

	Learning opportunity URL
	Course information for Learners
	 

	Learning Qualification Identification
	Course information for Learners
	 

	Learning Qualification Title
	Course information for Learners
	 

	Learning Qualification Type
	Course information for Learners
	 

	Learning Qualification Level
	Course information for Learners
	 

	Learning Qualification Accreditation Body
	Course information for Learners
	 

	Learning Opportunity Attendance Mode
	Course information for Learners
	 

	Learning Opportunity Attendance Pattern
	Course information for Learners
	 

	Assessment Strategy
	 
	 

	Learning Opportunity Cost
	 
	 


	Step 3.02 Search for courses

	Description: This process step is triggered by a Learner wishing to investigate what learning opportunities are available to them.  The step achieves identified suitable Learning Opportunities or no suitable Learning Opportunity. Increasingly, a Learner will be able to search course information held by 14-19 prospectuses in nearby Local Authority areas as well as information held by their own 14-19 prospectus through one search. There may also be one or more Higher Education Learning Opportunity Aggregators.

The outputs from this process step are:

· Identified Suitable Learning Opportunities (0, 1 or more)


	Roles: 

· Learner
· Learning Opportunity Aggregator


	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Opportunity Details:
	 
	List of 0,1 or more

	Learning Provider Details:
	 
	 

	Learning Provider Identification *
	 
	UKPRN, URN other?

	Addresses 
	 
	 

	Contact Details 
	 
	Including apply-to details

	Learning Opportunity Name *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	e.g. Diploma Title, course name etc

	Learning Opportunity Identifier *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Type *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	code list. Whether the learning opportunity is delivered in a physical environment,  virtual or other means of delivery

	Learning Opportunity Options *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	List of 0, 1 or more optional Learning Opportunities (e.g. optional components of a Diploma, optional subjects in a Degree course etc)

	Learning Opportunity Start Date
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity End Date
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Description
	Course advertisement
	 

	Learning Opportunity Aim
	Course information for Learners
	 

	Learning Opportunity Leads to
	Course information for Learners
	 

	Learning Opportunity Career Outcome
	Course information for Learners
	 

	Learning opportunity URL
	Course information for Learners
	 

	Learning Qualification Identification
	Course information for Learners
	 

	Learning Qualification Title
	Course information for Learners
	 

	Learning Qualification Type
	Course information for Learners
	 

	Learning Qualification Level
	Course information for Learners
	 

	Learning Qualification Accreditation Body
	Course information for Learners
	 

	Learning Opportunity Attendance Mode
	Course information for Learners
	 

	Learning Opportunity Attendance Pattern
	Course information for Learners
	 

	Assessment Strategy
	 
	 

	Learning Opportunity Cost
	 
	 


	Step 3.03 “publish”: make LO information publicly searchable

	Description: This process step is triggered by receipt of Learning Opportunity data.  The step achieves making of all course information available to be searched. There are many ways this can be done. For example, a system or organisation may collect information about Learning Opportunities and provide a searching service to Learners (i.e. the 14-19 prospectus). Alternatively a Learner’s search may be directed to each Learning Provider in parallel and results from each Learning Provider presented to the Learner.

The outputs from this process step are:

· Course information available to search


	Roles: 

· Curriculum Lead Centre

· Learning Opportunity Aggregator



	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Provider Details:
	 
	 

	Learning Provider Identification *
	 
	UKPRN, URN other?

	Addresses 
	 
	 

	Contact Details 
	 
	Including apply-to details

	Learning Opportunity Details:
	 
	List of 0,1 or more

	Learning Provider Identification *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Name *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Identifier *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Type *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	code list?

	Learning Opportunity Options *
	Administration, identify course (record) within LP list of courses so can obtain all course details
	code list?

	Learning Opportunity Start Date
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity End Date
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Description
	Course advertisement
	 

	Learning Opportunity Aim
	Course information for Learners
	 

	Learning Opportunity Leads to
	Course information for Learners
	 

	Learning Opportunity Career Outcome
	Course information for Learners
	 

	Learning opportunity URL
	Course information for Learners
	 

	Learning Qualification Identification
	Course information for Learners
	 

	Learning Qualification Title
	Course information for Learners
	 

	Learning Qualification Type
	Course information for Learners
	 

	Learning Qualification Level
	Course information for Learners
	 

	Learning Qualification Accreditation Body
	Course information for Learners
	 

	Learning Opportunity Attendance Mode
	Course information for Learners
	 

	Learning Opportunity Attendance Pattern
	Course information for Learners
	 

	Assessment Strategy
	 
	 

	Learning Opportunity Cost
	 
	 


4.1.2 Assess and Make Offer
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	Process step 3.1 Apply/opt for Learning Opportunities
	

	Description
The Learner makes an application for one or more Learning Opportunities (each of which may be a course or a course component).  The application process may be assisted by a Personal Advisor (e.g. Connexions advisor, school form tutors or the learner’s parents or other advisor). For learners below the age of 16, the learner “opts” for learning opportunities rather than applying.

	Roles

· Learner

· Personal Advisor

	Data needed:

	Data needed
	Why needed
	Comments

	Learner Identifier
	identification
	 

	Given Name
	Identification
	see ADD

	Family Name
	Identification
	see ADD

	DoB
	Identification
	see ADD

	Addresses (domicile, current, previous)
	Identification
	see ADD

	Contact Details (inc email)
	 
	see ADD

	Country of Domicile (last 3 yrs)
	confirm eligibility
	 

	Gender
	Identification, service monitoring
	see ADD

	Preferred Name
	customer relations
	see ADD

	Ethnicity
	(statutory/national) service monitoring
	NOTE: code list exists as ISB approved std.

	National Identity
	(statutory/national) service monitoring
	ISO std for country codes, need additional information to cope with political boundary changes.

	Disability
	(statutory/national) service monitoring
	code list to be developed

	Language
	(statutory/national) service monitoring
	XGEA & ONS developing?

	Learning Record
	 
	List of 0,1 or more current or prior Learning Opportunities undertaken.

	Learning Opportunity Identifier
	 
	 

	Learning Opportunity Name
	 
	 

	Learning Opportunity Start Date
	 
	 

	Assessment Actual Result
	 
	code list to be developed

	Assessment Predicted Result
	 
	code list to be developed

	Learning Opportunity Type
	 
	 

	Learning Opportunity Applied For
	 
	List of 0,1 or more

	Learning Provider
	 
	 

	Learning Opportunity Name
	Administration, identify course (record) within LP list of courses so can obtain all course details
	 

	Learning Opportunity Identifier
	 
	 

	Learning Opportunity Type
	 
	

	Learning Opportunity Options
	 
	

	Learning Opportunity Start Date
	 
	 

	Learning Opportunity End Date
	 
	 


	Process step 3.2 Acquire learner identifier

	Description

A Learner Identifier is needed for the learning provider or parties of a consortia to identify the Learner and to assist with collating pre-requisites for the learning opportunity such as prior qualifications. The Learner Identifier will be the ULN which will be available for learners from the age of 13 years old and will be used for 14-19 learning, HE and lifelong learning.  The UPN will be used for Early Years and by schools in cases where the ULN is not available. For Children’s Services it will be one of a number of identifiers.

If the Learner needs one, e.g. in order to gain log on details for application, the home learning provider will ensure there is an identifier for the learner.  The Application Manager ensures checks that there is an identifier for the Learner. This may be supplied with the application or it may already be known to the Application Manager. However, if the Application Manager does not have a Learner Identifier, then one must be obtained before proceeding further with the application. 

The process to obtain an identifier varies according to the Learner Identifier required. However each process will incorporate the following sub-steps:

· Collect basic demographics from Learner

· Search Learners Records to determine if the Learner already has an Identifier

· If yes, retrieve and use

· If no, create new Identifier, save Learner Demographics with the Identifier


	Roles

Application Manager (applied to)

Learner Registration Service

	Data needed

	Data needed
	Why needed
	Comments

	Given Name
	Needed to identify the learner in order to acquire the learner identifier. Needed subsequently to be supplied along with the learner identifier to enable recipients to cross-check that the learner identifier is correct
	 

	Family Name
	Needed to identify the learner in order to acquire the learner identifier. Needed subsequently to be supplied along with the learner identifier to enable recipients to cross-check that the learner identifier is correct
	 

	DoB
	Needed to identify the learner in order to acquire the learner identifier. Needed subsequently to be supplied along with the learner identifier to enable recipients to cross-check that the learner identifier is correct
	 

	Addresses (domicile, current, previous)
	Needed to identify the learner in order to acquire the learner identifier. Needed subsequently to be supplied along with the learner identifier to enable recipients to cross-check that the learner identifier is correct
	 

	Learner Identifier
	needed for identifying the learner between members of a consortium and to assist with collating learning opportunity pre-requisites such as prior qualifications.
	MIAP to consider changing application processes to support needs of consortia 

See NOTES below


	Process step 3.3 Review application and send on
	

	Description

The Application Manager (applied to) checks the information supplied by the Learner (which may involve communications with other Learning Providers where learning will involve more than one Learning Provider) and then sends onwards to the relevant other Learning Providers for assessment.

	Roles

· Application Manager (applied to)
· Curriculum Lead Centre (applied to)
· Learning Provider (applied to)

	Data needed

	Data needed
	Why needed
	Comments

	as for step 3.2
	
	

	Learning Opportunity Application Status
	administration
	


	Process step 3.4 Assess application
	

	Description
The Curriculum Lead Centre (applied to) assesses the application and notifies the Application Manager (applied to) of their assessment. Consortia may choose by local arrangement to involve other Learning Providers in the Consortia in the assessment process.

	Roles

· Curriculum Lead Centre (applied to)

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	as for step 3.2
	
	

	Learning Opportunity Application Status
	administration
	


	Process step 3.5 Process application decision
	

	Description
The Application Manager (applied to) obtains assessment decisions from the Curriculum Lead Centre (applied to) and sends a notification decision to the learner. This includes the specification of any pre-requisites (further information, prior qualifications, interview, audition etc) of offer if successful.  If unsuccessful the learner can apply for another course, or may be offered an alternative course by the application manager.

	Roles

· Application Manager (applied to)

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	as for step 3.2
	
	

	Learning Opportunity Application Status
	administration
	

	Learning Opportunity Offer Decision Type
	Administration, learner communication
	

	Rejection Reason
	Administration, learner communication
	

	Learning Opportunity Pre-requisites
	confirm learner suitability
	

	Learning Provider Making Offer:
	Administration, learner communication
	

	Learning Provider Identification
	Administration, learner communication
	


	Process step 3.7 Accept or reject offer
	

	Description

The Learner may choose to accept the offer, or reject it.   The Learner sends their decision back to the Application Manager (applied to). If the Learner does not respond, the application will not be processed.

	Roles

· Learner

· Personal Advisor

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Provider
	
	

	Learning Opportunity Name
	
	

	Learning Opportunity Identifier
	
	

	Learning Opportunity Type
	
	

	Learning Opportunity Application Status
	
	

	Learning Opportunity Start Date
	
	

	Learning Opportunity Offer Accept/Reject
	


	Process step 3.8 Process learner decision
	

	Description

The Application Manager (applied to) processes the Learner’s decision. This may include requesting evidence to show that the Learner has met the offer pre-requisites.

	Roles

Application Manager (applied to)

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Opportunity Pre-requisites
	

	Learning Provider
	Administration, identify course (record) within LP list of courses so can obtain all course details

	Learning Opportunity Name
	Administration, identify course (record) within LP list of courses so can obtain all course details

	Learning Opportunity Identifier
	Administration, identify course (record) within LP list of courses so can obtain all course details

	Learning Opportunity Type
	Administration, identify course (record) within LP list of courses so can obtain all course details

	Learning Opportunity Options
	Administration, identify course (record) within LP list of courses so can obtain all course details

	Learning Opportunity Start Date
	Administration, identify course (record) within LP list of courses so can obtain all course details

	Learning Opportunity Application Status
	administration
	


	Process step 3.10 Provide evidence of meeting pre-requisites
	

	Description

The Learner provides evidence to meet conditions of offer. This is submitted to the Curriculum Lead Centre (applied to) for checking.

	Roles

Learner

Personal Advisor

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Evidence
	
	


	Process step 3.11 Check evidence
	

	Description

The evidence is checked. If insufficient and further evidence cannot be provided then the offer is reviewed with the Curriculum Lead Centre (applied to) (and any other relevant Learning Providers in a consortia) and may be revisited and a new offer issued to the Learner, or the application fails.

	Roles

Application manager (applied to)

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Evidence
	
	

	Confirmation of Evidence
	Administration, audit
	

	Learning Opportunity Application Status
	administration
	


	Step 3.12 Confirm Pre-requisites met 
	

	Description: This process step is triggered by receipt of the final evidence needed in the case where a conditional offer has been made.  The step achieves confirmation letter, if needed.

The outputs from this process step are:

· Pre-requisites all met letter


	Roles: 

· Application Manager (applied to)


	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Opportunity Enrolment Details
	 
	 

	Learning Provider *
	 
	 

	Learning Opportunity Name *
	 
	 

	Learning Opportunity Identifier *
	 
	 

	Learning Opportunity Type *
	 
	 

	Learning Opportunity Application Status *
	 
	 


	Step 3.15 Record details 
	

	Description: This process step is triggered by receipt of information about the status of an application or enrolment.  The recipient stores the information and may trigger further processes (out of scope).

The outputs from this process step are:

· Learning Providers (applied to) 

	Roles: 

· Application Manager (applied to)

· Application Monitor & Oversight
· Home Centre of Learner


	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	As defined by preceding process steps


4.1.3 Enrol
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	Process step 3.13 Learner participates in Enrolment event
	

	Description

The Learner may be required to attend an enrolment day to complete enrolment or other methods may be used, for example, the learning provider may attend the Learners’ home school to complete enrolment. Details of what must be brought by the Learner are defined by the relevant Application Manager (applied to) role in the Learning Provider or Consortia.  Note that Enrolment is a separate process to the application process.

	Roles

· Learner

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Opportunity Enrolment Details
	
	

	Learning Provider
	
	

	Learning Opportunity Name
	
	

	Learning Opportunity Identifier
	
	

	Learning Opportunity Type
	
	


	Process step 3.14 Complete Enrolment 
	

	Description

Enrolment is only completed when the Learner has participated in the enrolment event as required by the Learning Provider (applied to), which is the final confirmation by the Learner of their intention to take up the Learning Opportunity

	Roles

Learning provider (applied to)

Learner

	Data needed
The data needed to support each of the process steps described above are summarised in the table below.  Where code lists and/or agreed definitions are needed, these are indicated by ‘*’ in the comments field.

	Data needed
	Why needed
	Comments

	Learning Opportunity Enrolment Details
	
	

	Learning Provider
	
	

	Learning Opportunity Name
	
	

	Learning Opportunity Identifier
	
	

	Learning Opportunity Type
	
	

	Learning Opportunity Application Status
	
	


4.2 Data Model

The relevant ESCS Enterprise Architecture Data Architecture Domain model is as below.
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Notes

Data Needed of Learner Achievement Data step 3.2 – need to understand what level this (including predicted grades) should be captured at i.e. is it just a note of that information held in a notes field or does it need to be normalised? If so then we may be back to capturing events and achievements at detail level and will need to use other areas of the model.

Data Needed of Personal Learning Record step 3.4 – what details are to be included as this could be quite a broad subject?

4.3 The data framework
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5 Stakeholder engagement

	Role
	Candidates
	Organisation

	Subject matter experts
	Alison Prior

Alan Howe

Andrew Harland

Andrew Thompson

Barry Eaton

Claire Bushell

Jana Mazuchova

John Callery

John Taylor

Mathew Dean

Neil Pratt

Steve Palmer

Theo Ege

Tony Braithwaite

David Grant

Graham Mort John Perks

Ann Hughes
	East Surrey College

Oaklands College (Herts)

Examination Officers Association

Joint Council for Qualifications

MIAP LSC

Filton College (Bristol)

Hastings College (Kent)

DCSF (SAU)

Joint Council for Qualifications

Association of Colleges

Bournville College (Birmingham)

DCSF (SAU)

Qualifications and Curriculum Development Agency

Strode College (Somerset)

Norton Radstock College (Bath)

Strodes College (Surrey)

Association of Colleges

Becta

	14-19 Prospectus/CAP local stakeholder group
	Chris Barnes

Jack Loughlin

Jo Manfred

Roz Smith

Peter Williams

Rob Williamson

Liz Wild

Sean Clark

Brian Martin

Kirstie Pritchard

Richard Kennell

Emma Bean

Andrea Cowans

Clare Hannon

Annie Singer

Paul Bellamy

Julian Gravatt

Graham Hoyle

David Igoe

Joe Liardet


	Connexions Norfolk

Salford local authority

Rochdale local authority

Leicester local authority

London Connects

Connexions Kent

Humber Connexions

Stafford Connexions

Sandwell local authority

Medway local authority

Oxfordshire local authority

East Riding local authority

Leeds local authority

Connexions Derbyshire

Plymouth local authority

Wolverhampton local authority

Association of Colleges

Association of Learning Providers

Sixth Form Colleges Forum

Association of School and College Leaders

	Stakeholders for business review
	Members of the Data Special Interest Group
	

	Standards developers
	Steve Palmer

David Foster

Tim Wood

Terry Knowles
	DCSF Strategy and Architecture Unit

DCSF Strategy and Architecture Unit

TSS

TSS

	Standards development peer review
	Steve Palmer

David Foster

Tim Wood

Terry Knowles
	DCSF Strategy and Architecture Unit

DCSF Strategy and Architecture Unit

TSS

TSS

	Adoption review
	Members of SIFA, other system vendors
	SIFA

Other vendor group, representation to be agreed

	Internal ESCS IT departments
	To be agreed
	To be agreed

	Any other stakeholder
	
	


6 Costs and resources
The development of this standard will be resourced from the ISB Technical Support Service and the DCSF Strategy and Architecture Unit. 

It is estimated the development will take around 12 man days

7 Risks
	Issue
	Mitigation

	Short timescale for development may jeopardise full resolution to high quality


	The standard developed will be scoped to cover areas for which solutions are available, recognising that the data model may be expanded and refined in future evolutions




8 Workplan and timeline

The table below summarises key milestones for the development of business standards to meet this business case.

	Milestone
	Planned Date

	Draft Business Case Produced
	10/08/09

	Business Case Approved 
	25/08/09

	Draft Data Standard Produced
	Early September

	Approved Data Standard
	End November
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